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“Together, we are building  
the foundation for a cleaner,  

more connected future  
for the Kivalliq region.”
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A Tribute to

Jonathan Pameolik



We are deeply saddened to share the sudden 
passing of our colleague and friend, Jonathan 
Pameolik, who served as Community Relations 
Manager at Nukik Corporation since 2023.

Jonathan was a respected and valued member 
of both our team and his community. He had 
a deep connection to the land and was widely 
known as a skilled hunter and outfitter. His 
knowledge, kindness, and commitment to 
community left a lasting impact on everyone  
who had the privilege of working with him.

Our thoughts and prayers are with Jonathan’s 
family—his loved ones, his wife, four daughters, 
and his granddaughter.

Jonathan will be deeply missed and  
never forgotten.

Kono Tattuinee

President, Kivalliq Inuit Association

David Kakuktinniq 

President and CEO, Sakku Investments Corporation  
President, Nukik Corporation

 

Anne-Raphaëlle Audouin 

CEO, Nukik Corporation

ᐊᖏᔪᐊᓗᖕᒥᑦ ᓂᑲᓪᓗᖅᑐᒍᑦ ᑐᓴᖅᑎᑦᑎᔪᖕᓇᕋᑉᑕ 
ᐃᓅᔪᖕᓃᑳᓪᓚᓚᐅᕐᒪᑦ ᐱᓕᕆᖃᑎᒋᓚᐅᖅᑕᕗᑦ 
ᐊᒻᒪᓗ ᐱᖃᓐᓈᕆᔭᕗᑦ, ᔮᓇᑕᓐ ᐸᒥᐅᓕᒃ, ᓄᓇᓕᖕᒥᑦ 
ᐱᓕᕆᖃᑎᒌᒃᑐᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᔨᐅᓚᐅᖅᑐᖅ ᓄᑭᒃᑯᓐᓂᑦ 
ᑕᐃᒪᙵᓂᑦ 2023-ᒥᑦ.

ᔮᓇᑕᓐ ᐃᒃᐱᒍᓱᒡᕕᐅᑉᓗᓂ ᐊᒻᒪᓗ ᐱᒻᒪᕆᐅᒋᔭᐅᑉᓗᓂ 
ᐃᓚᒋᔭᐅᓚᐅᖅᑐᖅ ᑕᒪᐃᓐᓂᑦ ᐱᓕᕆᔨᑉᑎᖕᓄᑦ ᐊᒻᒪᓗ 
ᓄᓇᓕᖓᓄᑦ.  ᐊᒃᑐᐊᓂᖃᑦᑎᐊᕐᓂᖓ ᓄᓇᒧᑦ ᐊᒻᒪᓗ 
ᖃᐅᔨᒪᔭᐅᑦᑎᐊᓚᐅᖅᑐᖅ ᐊᔪᙱᓐᓂᖓᓂᑦ ᒪᖃᐃᓐᓂᕐᒥᑦ 
ᐊᒻᒪᓗ ᐊᐅᓪᓚᕈᔾᔨᖃᑦᑕᕐᓂᕐᒥᑦ.  ᖃᐅᔨᒪᓂᕆᔭᖓ, 
ᐃᓄᑦᑕᐅᓂᖓ, ᐊᒻᒪᓗ ᐱᓕᕆᔪᒪᓂᕆᔭᖓ ᓄᓇᓕᖕᒥᑦ 
ᐊᑯᓂᐅᔪᒥᒃ ᐊᒃᑐᖅᓯᓂᖃᖅᑐᖅ ᑭᑐᓗᒃᑖᓄᑦ 
ᐱᓕᕆᖃᑎᖃᕈᓐᓇᓚᐅᖅᑐᓂᑦ ᔮᓐᓇᑕᓐᒥᑦ.

ᐃᓱᒪᒋᑉᓗᑎᒍᑦ ᐊᒻᒪᓗ ᑐᒃᓯᐊᕐᓂᒃᑯᑦ ᐃᓱᒪᒋᔭᕗᑦ ᔮᓇᑕᓐ 
ᕿᑐᙵᖏᑦ - ᓇᒡᓕᒋᔭᖏᑦ, ᓄᓕᐊᖓ, ᓯᑕᒪᐃᑦ ᐸᓂᖏᑦ, 
ᐊᒻᒪᓗ ᐃᕐᖑᑕᖓ.

ᔮᓇᑕᓐ ᐊᖏᔪᒥᒃ ᐃᖅᖃᐅᒪᓐᓇᕐᓂᐊᖅᑐᖅ ᐊᒻᒪᓗ 
ᐳᐃᒍᖅᑕᐅᓚᐅᖅᓯᒪᔾᔮᖏᑦᑐᖅ.

ᑯᓄ ᑕᑦᑐᐃᓂᖅ

 ᐊᖓᔪᖅᖄᖅ, ᑭᕙᓪᓕᕐᒥᑦ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ

 

ᑕᐃᕕᑦ ᖃᑯᖅᑎᓐᓂᖅ

 ᐊᖓᔪᖅᖃᖅ, ᓴᒃᑯᒃᑯᑦ, ᐊᖓᔪᖅᖄᖅ ᓄᑭᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ

 

ᐋᓐ-ᕈᐊᕙᐃᐅᓪ ᐊᐅᑐᐃᓐ

 ᐊᖓᔪᖅᖄᖅ ᓄᑭᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ



Message From 
the President
On behalf of Nukik Corporation’s Board 
of Directors, I am pleased to share our 
2025 Annual Summary Report. This report demonstrates a 
year of growing momentum for the Kivalliq Hydro-Fibre Link 
as we achieved critical milestones and continued building the 
foundation for a cleaner, more connected, and more resilient 
future for the Kivalliq region.

Across Nunavut, families and businesses still face the daily 
realities of costly imported diesel for heat and electricity. 
As the first infrastructure connection between Nunavut 
and southern Canada, the KHFL will deliver renewable 
hydroelectricity and high speed fibre optic internet to support 
affordability, reliability, modern economic opportunities, and 
northern sovereignty. 

The international landscape is evolving rapidly, and Inuit led 
strategic infrastructure has never been more important. The 
KHFL stands as a nation building project that strengthens 
energy security and supports a resilient Arctic. Each step we 
take is grounded in partnership, respect, and the vision Inuit 
organizations and communities have set for the region.

This year, Nunavut Tunngavik Inc. and the Government of 
Nunavut identified the KHFL as one of their top infrastructure 
priorities for advancing Arctic sovereignty and security, 
recognizing that you cannot have a strong and secure 
Arctic without strong and thriving communities. We are 
proud to work in close partnership with NTI and the GN to 
advance this transformative project, and we offer our sincere 
congratulations to the Honourable John Main and the newly-
elected Nunavut Cabinet as they begin their new mandate. 

The KHFL is entering a pivotal phase as we begin formal 
licensing processes through the Nunavut Planning 
Commission and the Nunavut Impact Review Board. We are 
honoured to reach this milestone after decades of vision, 
advocacy and intensive efforts The Board of Directors and I 
offer our sincere thanks to Nukik staff, our technical teams, 
and to local experts, knowledge keepers, and partners across 
the region whose knowledge, experience, and guidance have 
shaped this project at every stage. 

Together, we are building an essential piece of northern 
infrastructure that will support a cleaner energy future,  
create economic opportunity, and improve quality of life  
for generations of Kivallirmiut. 

David Kakuktinniq 
President 

ᐊᖓᔪᖅᖄᒥᑦ ᑐᓴᒐᒃᓴᖅ
ᐱᔾᔪᑎᑉᓗᒋᑦ ᓄᑭᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ, ᖁᕕᐊᓱᒃᑐᖓ ᑐᓂᓯᒐᒪ 2025 
ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎ ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᑉᑳᒥᑦ.  ᐅᓂᑉᑳᖅ ᑕᑯᒃᓴᐅᑎᑦᑎᔪᖅ 
ᐅᑭᐅᕐᒥᑦ ᐱᕈᖅᐸᓪᓕᐊᓂᖃᕐᓂᕐᒥᑦ ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ-ᒧᑦ (KHFL) ᑎᑭᐅᑎᑎᓪᓗᑕ ᐱᒻᒪᕆᐅᔪᒧᑦ ᐊᒻᒪᓗ 
ᑐᙵᕕᐅᓕᐅᖏᓐᓇᖅᑐᒍᑦ ᓴᓗᒪᓂᖅᓴᒥᑦ, ᑲᑎᓐᓂᖃᕐᓂᖅᓴᐅᔪᒥᒃ, ᐊᒻᒪᓗ 
ᐅᑎᒃᑲᓐᓂᕈᖕᓇᕐᓂᖅᓴᒥᒃ ᓯᕗᓂᒃᓴᖓᓄᑦ ᑭᕙᓪᓕᖅ.

ᓄᓇᕗᒻᒥᑦ, ᖃᑕᙳᑎᒌᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᓖᑦ ᐊᑐᖃᑦᑕᖅᑐᑦ ᓱᓕ 
ᐊᑭᑐᔪᓂᒃ ᑎᑭᑎᑕᐅᖃᑦᑕᖅᑐᓂᒃ ᐅᖅᓱᐊᓗᖕᒥᑦ ᐆᓇᖅᑎᑦᑎᓂᐊᖅᑐᒥᒃ 
ᐊᒻᒪᓗ ᐃᑯᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᔪᒥᒃ.  ᓯᕗᓪᓕᐅᑉᓗᓂ ᐱᖁᑎ 
ᑲᑎᑎᑦᑎᓂᐊᖅᑐᖅ ᐊᑯᓐᓂᖏᓐᓂᑦ ᓄᓇᕗᑦ ᓂᒋᖅᐸᓯᐊᓂᑦ ᑲᓇᑕ, 
ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ 
(KHFL) ᐃᑯᒻᒪᖅᖁᑎᓕᐅᕈᑎᖃᖅᑎᑦᑎᓂᐊᖅᑐᖅ ᐊᒻᒪᓗ ᐱᐊᓚᔪᒥᒃ 
ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎᒥᑦ ᐊᑭᑐᓗᐊᖏᑦᑐᓂᒃ, ᐊᑐᖅᑕᐅᔪᖕᓇᕐᓗᓂ, 
ᐅᑉᓗᒥᒥᑦ ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐱᕕᖃᖅᑎᑦᑎᓗᓂ, ᐊᒻᒪᓗ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ 
ᐊᐅᓚᑦᑎᔪᖕᓇᖅᑎᑦᑎᓗᓂ.

 ᓄᓇᕐᔪᐊᖅ ᐊᓯᐊᙳᖅᐸᓪᓕᐊᕋᓚᓴᖅᑐᖅ, ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᑲᒪᒋᔭᖓᑦ 
ᖃᓄᖅᑑᕆᓂᒃᑯᑦ ᐱᖁᑎ ᐱᒻᒪᕆᐅᓂᖅᓴᐅᓚᐅᖅᓯᒪᙱᑦᑐᖅ.  ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) 
ᓄᓇᖅᖃᑎᒌᓂᒃ ᐱᕈᐃᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᖑᔪᖅ ᓴᙱᒃᑎᒋᐊᖅᓯᔪᖅ 
ᐆᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐊᔪᙱᑎᑦᑎᓂᐊᖅᑐᖅ 
ᐅᑭᐅᖅᑕᖅᑐᒥᑦ.  ᐊᑐᓂ ᐱᕙᓪᓕᐊᓂᕆᔭᕗᑦ ᐱᓯᒪᔪᑦ ᐱᓕᕆᖃᑎᒌᖕᓂᕐᒥᑦ, 
ᐃᒃᐱᒍᓱᒡᕕᖃᕐᓂᕐᒥᑦ, ᐊᒻᒪᓗ ᑭᕙᓪᓕᕐᒧᑦ ᑕᐅᑐᒐᕆᔭᖏᓐᓂᑦ ᐃᓄᐃᑦ 
ᐊᐅᓚᑦᑎᔨᐅᔪᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓇᓖᑦ.

ᐅᑭᐅᖅ, ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑦ ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᑦ 
ᐃᓕᑕᕆᓚᐅᖅᑕᖓᑦ ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) ᖁᑦᑎᓛᖑᑉᓗᓂ ᐱᖁᑎᓂᑦ 
ᓯᕗᓪᓕᖅᐸᐅᑎᔭᐅᔭᕆᐊᖃᖅᑐᓂᑦ ᓯᕗᒻᒧᒃᑎᓐᓂᐊᕐᓗᒍ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ 
ᐊᐅᓚᑦᑎᓂᖅ ᐊᒻᒪᓗ ᒥᐊᓂᖅᓯᓂᖅ, ᖃᐅᔨᒪᓗᓂ ᓴᙱᔪᒥᒃ 
ᐊᒻᒪᓗ ᐋᖅᕿᒃᓯᒪᔪᒥᒃ ᐅᑭᐅᖅᑕᖅᑐᖃᕈᖕᓇᙱᑦᑐᖅ ᓴᙱᔪᓂᑦ 
ᐊᒻᒪᓗ ᐊᔪᙱᑦᑐᓂᑦ ᓄᓇᓕᖕᓂᑦ ᐱᖃᙱᓪᓗᓂ.  ᓴᕆᒪᓱᒃᑐᒍᑦ 
ᐱᓕᕆᖃᑎᒋᒐᑉᑎᒍᑦ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑦ ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᑦ 
ᓯᕗᒻᒧᒃᑎᓐᓂᐊᕐᓗᒍ ᐊᓯᐊᙳᖅᓯᓂᖃᖅᑐᖅ ᐱᓕᕆᐊᖅ, ᐊᒻᒪᓗ 
ᖁᕕᐊᒋᑦᑎᐊᖅᐸᕗᑦ ᐅᐱᓐᓇᖅᑐᖅ ᔮᓐ ᒦᓐ ᐊᒻᒪᓗ ᓂᕈᐊᖅᑕᐅᓵᓚᐅᖅᑐᑦ 
ᒥᓂᔅᑕᐅᑏᑦ ᐱᒋᐊᖅᐸᓪᓕᐊᑎᓪᓗᒋᑦ ᓄᑖᖑᔪᑦ ᐱᔭᒃᓴᐅᑎᖏᓐᓂᑦ.

ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) 
ᐱᕙᓪᓕᐊᑦᑎᐊᕐᓂᕐᒧᐊᖅᐸᓪᓕᐊᓕᖅᑐᖅ ᓚᐃᓴᓐᓯᓕᕆᕙᓪᓕᐊᓕᖅᑎᓪᓗᑕ 
ᓄᓇᕗᒧᑦ ᐸᕐᓇᐃᔨᒃᑯᑎᒍᑦ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᔨᒃᑯᑎᒍᑦ.  ᐊᓕᐊᓇᐃᒍᓱᒃᑐᒍᑦ 
ᑎᑭᐅᑎᓂᑉᑎᖕᓄᑦ ᐊᒥᓱᑦ ᐅᑭᐅᓂᑦ ᑕᐅᑐᒐᕆᓚᐅᖅᖢᒍ, ᐃᑲᔪᖅᑐᐃᑉᓗᑕ 
ᐊᒻᒪᓗ ᐱᓕᕆᑦᑎᐊᓚᐅᖅᑎᓪᓗᒋᑦ ᑲᑎᒪᔩᑦ ᐊᒻᒪᓗ ᐊᖏᔪᒥᒃ 
ᖁᔭᓐᓇᒦᖅᑕᒃᑲ ᓄᑭᒃᑯᑦ ᐱᓕᕆᔨᖏᑦ, ᐱᓕᕆᔨᕗᑦ, ᐊᒻᒪᓗ ᓄᓇᓕᖕᒥᑦ 
ᐊᔪᙱᓐᓂᖃᖅᑐᑦ, ᖃᐅᔨᒪᓂᖃᖅᑐᑦ, ᐱᓕᕆᖃᑎᒋᔭᐅᔪᓪᓗ ᑭᕙᓪᓕᕐᒥᑦ 
ᐃᑲᔪᖅᓯᒪᓂᖏᑦ ᐋᖅᕿᒃᓯᓯᒪᔪᑦ ᐱᓕᕆᐊᕐᒥᑦ ᓇᓃᓐᓂᓗᒃᑖᖓᓃᑎᓪᓗᒍ.

ᐊᑕᐅᑦᑎᒃᑯᑦ, ᐱᕙᓪᓕᐊᔪᒍᑦ ᐊᑐᖅᑐᒥᑦ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐱᖁᑎᒥᑦ 
ᐃᑲᔪᕐᓂᐊᖅᑐᖅ ᓯᕗᓂᒃᓴᒥᑦ ᓴᓗᒪᓂᖅᓴᒥᑦ ᐆᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ, 
ᐱᕈᖅᐸᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ, ᐊᒻᒪᓗ ᐱᐅᓯᒋᐊᖅᓯᒪᔪᒥᒃ ᐃᓅᓯᖏᓐᓄᑦ 
ᑭᕙᓪᓕᕐᒥᐅᑕᐃᑦ ᐊᒥᓱᑦ ᐅᑭᐅᓄᑦ.

ᑕᐃᕕᑦ ᖃᑯᖅᑎᓐᓂᖅ 
ᐊᖓᔪᖅᖄᖅ
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Message 
From the CEO
Nukik Corporation is proud to share this 
year’s progress as we continue developing 
the Kivalliq Hydro-Fibre Link, one of Canada’s most advanced 
and transformative northern infrastructure projects. As a 
global focus on the Arctic intensifies, so does the importance 
of working in partnership to advance the KHFL to support 
energy security, economic resilience, and Arctic sovereignty.

Over the past year, momentum behind the KHFL has 
accelerated significantly. This past year we secured 
Manitoba’s commitment of 50 megawatts of firm clean 
power, advanced commercial work with Agnico Eagle Mines 
and Qulliq Energy Corporation, and deepened our strong 
partnerships with Nunavut Tunngavik Inc. and the Nunavut 
Government. Work led by the Canada Infrastructure Bank is 
helping to further define financial planning, and the project 
continues to align strongly with federal priorities such as 
reconciliation, critical minerals, defence, and supply chain 
resilience. This year also marked several major technical  
and regulatory milestones, including advancement of  
formal work with Manitoba Hydro. 

This substantial progress underscores that the KHFL is 
moving decisively toward engineering, procurement and  
pre-construction activities. In 2026, we enter one of the  
most pivotal phases in the project’s history. Nukik’s filing  
of a Project Proposal and Land Use Plan Amendment 
Application with the Nunavut Planning Commission will 
launch formal regulatory processes within Nunavut. Our 
team will also continue advancing commercial negotiations, 
refining financing structures, and continuing important 
fieldwork and community engagement. Taken together,  
this work will shape how we move from development  
toward construction readiness. 

As always, our most important work continues in the 
communities we serve and those we want to partner with. 
The KHFL benefits from strong social license and deep 
regional support that has been built through transparency, 
consistency, and collaboration. We remain committed to 
maintaining this trust while strengthening partnerships 
across the Kivalliq, in Manitoba, and with federal partners.

None of these achievements would be possible without the 
dedication of our staff, the commitment of our partners, 
and the steady guidance of our Board. Our team remains 
fully committed to advancing this nation building project 
that will reshape the energy landscape of Nunavut, unlock 
new economic opportunities, and build a stronger, more 
sustainable future for Kivalliq communities and the  
Canadian Arctic.

Anne-Raphaëlle Audouin 
Chief Executive Officer

ᑐᓴᒐᒃᓴᖅ ᐃᓱᒪᑕᕐᒥᑦ
ᓄᑭᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ ᖁᕕᐊᓱᒃᑐᑦ ᑐᓴᖅᑎᑦᑎᔪᖕᓇᕐᒪᑕ ᐅᑭᐅᖅ 
ᐱᕙᓪᓕᐊᓂᕆᔭᖓᓐᓂᑦ ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ-ᒧᑦ (KHFL), ᑲᓇᑕᒥᑦ ᓯᕗᒻᒧᒃᓯᒪᓛᖑᖃᑕᐅᔪᖅ 
ᐊᒻᒪᓗ ᐊᓯᐊᙳᖅᓯᓂᖃᖅᑐᖅ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐱᖁᑎᒧᑦ ᐱᓕᕆᐊᓂᑦ.  
ᓄᓇᕐᔪᐊᕐᒧᑦ ᑕᐅᑐᒐᐅᕆᔭᐅᔪᖅ ᐊᖏᒡᓕᕙᓪᓕᐊᑎᓪᓗᒍ ᐅᑭᐅᖅᑕᖅᑐᖅ, 
ᐱᒻᒪᕆᐅᓂᕆᔭᖓᑦᑕᐅᖅ ᐱᓕᕆᖃᑎᒌᖕᓂᖅ ᓯᕗᒻᒧᒃᑎᓐᓂᐊᕐᓗᒍ KHFL 
ᐆᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᓂᕐᒧᑦ, ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ, ᐊᔪᙱᑦᑐᖕᓇᕐᓂᖓ, 
ᐊᒻᒪᓗ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐊᐅᓚᑦᑎᔪᖕᓇᖅᑎᑦᑎᓂᖅ.

ᐅᑭᐅᖑᓚᐅᖅᑐᒥᑦ, ᐱᕙᓪᓕᐊᓯᒪᑦᑎᐊᖅᑐᖅ ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL).  
ᐅᑭᐅᖅ ᐊᓂᒍᖅᑐᒥᑦ ᐋᖅᕿᒃᓯᓚᐅᖅᑐᒍᑦ ᒫᓂᑑᐸ 50 ᒥᒐᐅᐊᑦᓂᑦ 
ᓴᓗᒪᔪᒥᒃ ᐆᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᓂᐊᕐᓗᓂ, ᐱᒋᐊᖅᓯᒪᓕᖅᑐᖅ 
ᐊᒡᓃᑯᒃᑯᖅ ᐊᒻᒪᓗ ᖁᓪᓕᒃᑯᑦ ᐱᓕᕆᖃᑎᒋᑉᓗᒋᑦ, ᐊᒻᒪᓗ 
ᓴᙱᓕᕆᐊᖅᖢᓂ ᐱᓕᕆᖃᑎᒋᓂᕗᑦ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᓐᓂᑦ 
ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᓐᓂᑦ.  ᐱᓕᕆᐊᖅ ᑲᒪᒋᔭᐅᔪᖅ ᑲᓇᑕᒥᑦ 
ᐱᖁᑎᓄᑦ ᑮᓇᐅᔭᒃᑯᕕᖕᒧᑦ ᐃᑲᔪᕐᓂᐊᖅᑐᖅ ᑮᓇᐅᔭᓄᑦ ᐸᕐᓇᐃᓂᕐᒧᑦ, 
ᐊᒻᒪᓗ ᐱᓕᕆᐊᖅ ᓇᓕᒨᖓᓯᒪᐃᓐᓇᖅᑐᖅ ᓴᙱᔪᒥᒃ ᒐᕙᒪᑐᖃᒃᑯᑦ 
ᓯᕗᓪᓕᖅᐸᐅᑎᔭᖏᓐᓄᑦ ᓲᕐᓗ ᐋᖅᕿᖃᑎᒌᖕᓂᖅ, ᐊᑐᕆᐊᓖᑦ 
ᓄᓇᒥᙶᖅᑐᑦ, ᐅᓇᑕᖅᑐᒃᓴᐃᑦ, ᐊᒻᒪᓗ ᐱᑖᖅᑐᕐᕕᐅᓲᑦ ᐊᔪᙱᓐᓂᖏᑦ.  
ᐅᑭᐅᖅ ᓇᓗᓇᐃᖅᓯᖕᒥᔪᖅ ᖃᑉᓯᐊᕐᔪᖕᓂᑦ ᐱᓕᕆᐊᓄᑦ ᐊᒻᒪᓗ 
ᒪᓕᒐᓕᕆᓂᕐᒧᑦ ᑎᑭᐅᑎᔭᐅᔪᓄᑦ, ᐃᓚᐅᑉᓗᑎᒃ ᓯᕗᒻᒧᒃᑕᐅᓂᖓ 
ᐱᓕᕆᐊᖅ ᒫᓂᑑᐸᒥᑦ ᐃᑯᒻᒪᖅᖁᑎᓕᕆᔨᒃᑯᓐᓂᑦ.

ᐱᕙᓪᓕᐊᑦᑎᐊᕐᓂᖓ ᑕᑯᒃᓴᐅᑎᑦᑎᔪᖅ ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) 
ᐃᓱᒪᓕᐅᕆᓂᒃᑯᑦ ᐱᕙᓪᓕᐊᖕᒪᑦ ᖃᓄᐃᑦᑑᓂᐊᕐᓂᖓᓄᑦ, ᐱᑖᖅᑐᕐᓂᕐᒧᑦ 
ᐊᒻᒪᓗ ᓯᕗᓂᐊᒍᑦ-ᓴᓇᕙᓪᓕᐊᓂᖓᓄᑦ.  2026-ᒥᑦ, ᑕᐃᒪᙵᓂᑦ 
ᐱᓕᕆᐊᖑᓕᕐᒪᑦ ᐱᕙᓪᓕᐊᒋᐊᕐᓂᕐᒧᐊᖅᑐᒍᑦ.  ᓄᑭᒃᑯᑦ ᑐᓂᓯᓂᖓᑦ 
ᐱᓕᕆᐊᕐᒧᑦ ᑐᒃᓯᕋᐅᑎᒥᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᒃ 
ᐊᓯᐊᙳᖅᓯᓂᕐᒧᑦ ᑐᒃᓯᕋᐅᑎᒥᑦ ᓄᓇᕗᒻᒧᑦ ᐸᕐᓇᐃᔨᒃᑯᓐᓄᑦ 
ᐱᒋᐊᖅᑎᑦᑎᓂᐊᖅᑐᖅ ᒪᓕᒐᓕᕆᓂᐅᔪᓄᑦ ᓄᓇᕗᒻᒥᑦ.  ᐱᓕᕆᔨᕗᑦ 
ᓯᕗᒻᒧᒃᐸᓪᓕᐊᓂᐊᖅᑕᖏᑦᑕᐅᖅ ᐋᔩᖃᑎᒌᖕᓃᑦ, ᐱᐅᓯᒋᐊᕐᓗᒋᑦ 
ᑮᓇᐅᔭᓕᕆᓃᑦ, ᐊᒻᒪᓗ ᐱᒻᒪᕆᐅᔪᓂᒃ ᐱᓕᕆᐊᑦ ᑲᔪᓯᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᓄᓇᓕᖕᒥᐅᓂᑦ ᐃᓚᐅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ.  ᐊᑕᐅᑦᑎᒃᑯᑦ, ᐱᓕᕆᐊᖅ 
ᐋᖅᕿᒃᓯᓂᐊᖅᑐᖅ ᐱᕙᓪᓕᐊᓂᕐᒥᑦ ᓴᓇᕙᓪᓕᐊᓂᕐᒧᑦ ᒪᓂᒪᓂᐊᕐᓗᑕ.

ᑕᐃᒪᓐᓇᐃᒻᒪᑦ, ᐱᒻᒪᕆᐅᓛᖑᔪᖅ ᐱᓕᕆᐊᑉᑎᖕᓂᑦ ᑲᔪᓯᔪᖅ 
ᓄᓇᓕᖕᓂᑦ ᐱᔨᑦᑎᖃᑦᑕᖅᑕᑉᑎᖕᓂᑦ ᐊᒻᒪᓗ ᐱᓕᕆᖃᑎᒋᔪᒪᔭᑉᑎᖕᓂᑦ.  
ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ 
(KHFL) ᐃᑲᔪᖅᑕᐅᔪᖅ ᓴᙱᔪᒥᒃ ᐃᓅᖃᑎᒌᓄᑦ ᓚᐃᓴᓐᓯᒧᑦ ᐊᒻᒪᓗ 
ᑭᕙᓪᓕᕐᒥᑦ ᐃᑲᔪᖅᑕᐅᑦᑎᐊᕐᓂᖓᓄᑦ ᐱᓕᕆᐊᖑᓯᒪᔪᓂᑦ ᑕᑯᒃᓴᐅᔪᒃᑯᑦ, 
ᐊᔾᔨᒌᖓᔪᒃᑯᑦ, ᐊᒻᒪᓗ ᐱᓕᕆᖃᑎᒌᖕᓂᒃᑯᑦ.  ᐱᓯᒪᓂᐊᖅᑕᕗᑦ 
ᐅᒃᐱᕆᔭᐅᓂᖅ ᐊᑕᐅᑦᑎᒃᑯᑦ ᓴᙱᒃᑎᒋᐊᕐᓗᒋᑦ ᐱᓕᕆᖃᑎᒌᖕᓂᕗᑦ 
ᑭᕙᓪᓕᕐᒥᑦ, ᒫᓂᑑᐸᒥᑦ, ᐊᒻᒪᓗ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ ᐱᓕᕆᖃᑎᒋᔭᑉᑎᖕᓄᑦ.

ᓇᓕᑐᐃᓐᓇᖏᑦ ᑎᑭᐅᑎᔭᐅᓯᒪᔪᑦ ᐱᓇᔭᓚᐅᖏᑦᑐᑦ ᐱᓕᕆᔪᒪᓂᖏᓐᓄᑦ 
ᐱᓕᕆᔨᑉᑕ, ᐱᓕᕆᖃᑎᒋᔭᑉᑕ, ᐊᒻᒪᓗ ᐃᑲᔪᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᑲᑎᒪᔩᑦ.  
ᐱᓕᕆᔨᕗᑦ ᓯᕗᒻᒧᒃᑎᑦᑏᓐᓇᕐᓂᐊᖅᑐᑦ ᓄᓇᖅᖃᑎᒌᒥᑦ ᐱᕈᐃᑎᑦᑎᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖑᔪᒥᑦ ᐋᖅᕿᒃᓯᒃᑲᓐᓂᕐᓂᐊᖅᑐᖅ ᐆᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒥᑦ 
ᓄᓇᕗᒻᒥᑦ, ᐅᒃᑯᐃᖅᓯᓗᓂ ᓄᑖᓂᒃ ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ 
ᐱᕕᖃᖅᑎᑦᑎᓂᕐᓂᑦ, ᐊᒻᒪᓗ ᓴᙱᓂᖅᓴᐅᔪᒥᒃ, ᐊᔪᙱᓐᓂᖅᓴᐅᔪᒥᒃ 
ᓯᕗᓂᒃᓴᖏᓐᓄᑦ ᑭᕙᓪᓕᕐᒥᑦ ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᑲᓇᑕᒥᑦ ᐅᑭᐅᖅᑕᖅᑐᒧᑦ.

ᐋᓐ ᕋᕙᐃᐅᓪ ᐊᐅᑐᐃᓐ 
ᐃᓱᒪᑕᖅ
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ᓇᓗᓇᐃᖅᓯᓃᑦ

Nukik acknowledges that the Kivalliq Hydro-Fibre Link 
team carries out its work throughout the Kivalliq region 
of Nunavut, including on Inuit Owned Lands as outlined 
in the Nunavut Agreement. As an Inuit corporation, we 
also recognize that part of our work extends into Treaty 5 
Territory, the homelands of the Denesųłiné, Ininiwak, and 
Anisininew nations, as well as the Red River Métis. With this 
understanding, Nukik remains committed to honouring 
the Treaties connected to these territories, recognizing the 
impacts of past harms, and advancing our work alongside 
Indigenous communities in a spirit of reconciliation, 
collaboration, and mutual respect. 

We extend our appreciation to the many individuals and 
organizations whose support made our 2025 activities 
possible.

We thank Kivallirmiut summer students: James Koomak 
(Arviat) and Jessica Anoee (Arviat), and field technicians and 
wildlife monitors: Atuat Shouldice (Rankin Inlet), Catherine 
Ayaruak (Rankin Inlet), Johnny-Kook Misheralak (Rankin Inlet), 
Lars Qaqquq (Baker Lake), Leo Subgat (Rankin Inlet), Michelle 
Tristan Sammurtok (Rankin Inlet) and Neco Towtongie (Rankin 
Inlet), whose efforts were essential to the success of our 
work. We also wish to recognize Bernadette Dean (Rankin 
Inlet) and Doris Tautu (Chesterfield Inlet) for their invaluable 
work as interpreters and cultural liaisons, ensuring that 
our community engagement efforts remain respectful and 
inclusive. Our thanks extend to Hilarie Makpah (Rankin Inlet), 
whose translation support has allowed for clear and accurate 
communication with community members.

ᓄᑭᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᔪᑦ ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎᒧᑦ ᐱᓕᕆᔨᓂᑦ ᐱᓕᕆᐊᖃᑦᑕᖅᑐᓂᑦ ᑭᕙᓪᓕᕐᒥᑦ 
ᓄᓇᕗᒻᒥᑦ, ᐃᓚᐅᑉᓗᑎᒃ ᐃᓄᐃᑦ ᓇᖕᒥᓂᕆᔭᖏᓐᓂᑦ ᓄᓇᓂᑦ 
ᑎᑎᕋᖅᑕᐅᓯᒪᔪᓂᑦ ᓄᓇᕗᒻᒧᑦ ᐊᖏᖃᑎᒌᒍᑐᒥᑦ.  ᐃᓄᐃᑦ ᑯᐊᐳᕇᓴᐅᑉᓗᑕ, 
ᐃᓕᑕᕆᓯᒪᖕᒥᔭᕗᑦ ᐃᓚᖓ ᐱᓕᕆᐊᑉᑎᖕᓄᑦ ᑎᑭᐅᑎᓯᒪᖕᒪᑦ ᐃᖅᕿᓖᑦ 
ᑐᕇᑎ 5 ᓄᓇᖓᓐᓄᑦ, ᐊᖏᕐᕋᕆᔭᐅᔪᖅ ᑎᓂᓱᓗᓂ, ᐃᓂᓂᐊᒃ-ᑯᓐᓄᑦ 
(Denesųłiné, Ininiwak), ᐊᒻᒪᓗ ᐊᓂᓯᓂᓂᐅ-ᑯᓐᓄᑦ (Anisininew) 
ᐃᖅᕿᓖᑦ ᓄᓇᖅᖃᑎᒌᓄᑦ, ᐊᒻᒪᓗ ᕈᐊᑦ ᕆᕗ ᒦᑏᓄᑦ (Red River 
Métis).  ᑐᑭᓯᐊᓂᕆᑉᓗᒍ, ᓄᑭᒃᑯᑦ ᐃᒃᐱᒍᓱᒡᕕᖃᐃᓐᓇᕐᓂᐊᖅᑐᑦ 
ᐃᖅᕿᓖᑦ ᐊᒃᑐᐊᓂᖃᕐᓂᖏᑦ ᓄᓇᒋᔭᖏᓐᓄᑦ, ᐃᓕᑕᕆᓗᒋᑦ 
ᐊᒃᑐᖅᓯᓃᑦ ᐋᓐᓂᖅᑕᐅᓚᐅᖅᓯᒪᓂᖏᑦ, ᐊᒻᒪᓗ ᓯᕗᒻᒧᒃᑎᓪᓗᒋᑦ 
ᐱᓕᕆᐊᕗᑦ ᖃᓂᑕᖏᓐᓂᑦ ᓄᓇᖃᖅᖄᖅᑐᑦ ᓄᓇᓕᖏᓐᓂᑦ 
ᐱᔾᔪᑎᒋᑉᓗᒍ ᐋᖅᕿᖃᑎᒌᖕᓂᖅ, ᐱᓕᕆᖃᑎᒌᖕᓂᖅ, ᐊᒻᒪᓗ ᑕᒪᐃᓐᓄᑦ 
ᐃᒃᐱᒍᓱᕝᕕᖃᖃᑎᒌᖕᓂᖅ.

ᐊᖏᔪᒥᒃ ᖁᕕᐊᒋᔭᕗᑦ ᐊᒥᓱᑦ ᐃᓄᐃᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔩᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᐃᑲᔪᓚᐅᖅᑐᑦ 2025-ᒥᑦ ᐱᓕᕆᓂᕗᑦ ᐊᔪᙱᑎᖦᖢᒋᑦ.

ᖁᔭᓐᓇᒦᖅᑕᕗᑦ ᑭᕙᓪᓕᕐᒥᐅᑕᐃᑦ ᐊᐅᔭᒃᑯᑦ ᐃᓕᓐᓂᐊᖅᑏᑦ 
ᐱᓕᕆᓚᐅᖅᑐᑦ: ᔭᐃᒥᓯ ᑰᒻᒪᒃ (ᐊᕐᕕᐊᑦ) ᐊᒻᒪᓗ ᔭᓯᑲ ᐊᓄᐄ (ᐊᕐᕕᐊᑦ), 
ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᒥᑦ ᐱᓕᕆᔩᑦ ᐊᒻᒪᓗ ᓂᕐᔪᑎᓂᒃ ᖃᐅᔨᓴᖅᑏᑦ: 
ᐊᑐᐊᑦ ᓲᓪᑕᐃᔅ (ᑲᖏᖅᖠᓂᖅ), ᑳᑐᕆᓐ ᐊᔭᕈᐊᖅ (ᑲᖏᖅᖠᓂᖅ), 
ᔮᓂ ᑰᒃ ᒥᓯᕌᓛᖅ (ᑲᖏᖅᖠᓂᖅ), ᓛᕐᔅ ᖃᖅᖁᖅ (ᖃᒪᓂᑦᑐᐊᖅ), ᓕᐅ 
ᓴᑉᒍᑦ (ᑲᖏᖅᖠᓂᖅ), ᒥᓯᐅᓪ ᑐᕆᔅᑕᓐ ᓴᒻᒧᖅᑐᖅ (ᑲᖏᖅᖠᓂᖅ) 
ᐊᒻᒪᓗ ᓃᑰ ᑕᐅᑐᙱ (ᑲᖏᖅᖠᓂᖅ), ᐱᓕᕆᓂᖏᑦ ᐱᒻᒪᕆᐅᓚᐅᖅᑐᑦ 
ᐱᐊᓂᑦᑎᐊᖅᓯᒪᔪᖕᓇᕐᓂᖓᓄᑦ ᐱᓕᕆᐊᕗᑦ.  ᐃᓕᑕᕆᔪᒪᖕᒥᔭᕗᑦ ᐱᕐᓇᑎ 
ᑏᓐ (ᑲᖏᖅᖠᓂᖅ) ᐊᒻᒪᓗ ᑑᕆᔅ ᑕᐅᑐ (ᐃᒡᓗᓕᒑᕐᔪᒃ) ᐃᑲᔪᑦᑎᐊᓚᐅᖅᑐᑦ 
ᑐᓵᔨᐅᑉᓗᑎᒃ ᐊᒻᒪᓗ ᐱᖅᖁᓯᓕᕆᓂᕐᓄᑦ, ᓄᓇᓕᖕᒥᑦ ᐃᓚᐅᑎᑦᑎᓂᕗᑦ 
ᐃᒃᐱᒍᓱᒡᕕᖃᐃᓐᓇᕐᓂᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐃᓚᐅᓗᒃᑖᖅᑎᑦᑎᓗᑎᒃ.  
ᖁᔭᓐᓇᒦᖅᑕᕗᑦ ᕼᐃᓚᕆ ᒪᒃᐸ (ᑲᖏᖅᖠᓂᖅ), ᐃᓄᒃᑎᑑᓕᖅᑐᐃᓂᖓ 
ᑐᑭᓯᓐᓇᖅᑎᑦᑎᔪᖅ ᐊᒻᒪᓗ ᓇᓚᐅᑦᑎᔪᒃᑯᑦ ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒥᒃ 
ᓄᓇᓕᖕᒥᐅᓄᑦ. 

ᓇᓗᓇᐃᖅᑕᕗᑦ ᐃᑲᔪᓚᐅᖅᑐᑦ ᓄᓇᓕᖕᒥᑦ ᐊᐅᓚᑦᑎᔩᑦ: ᐳᕋᐃᐊᓐ ᕝᓚᒥᖕ 
(ᑎᑭᕋᕐᔪᐊᖅ), ᑎᐅᕆᓐ ᕝᓕᓐ (ᑲᖏᖅᖠᓂᖅ) ᔨᐊᓯᑲ ᐸᐅᕗ (ᑰᒡᔪᐊᖅ), 
ᔮᓐ ᕼᐊᓯ (ᐊᕐᕕᐊᑦ), ᑳᓖᓐ ᑮᐳ (ᑕᑕᔅᑭᔭᒃ ᐃᖅᕿᓖᑦ ᓄᓇᖅᖃᑎᒌᓂᑦ), 
ᓘᕆ ᑕᐃᕋᔅᑭ (ᑰᒡᔪᐊᖅ), ᐹᓪ ᐳᓯᐊᑎ (ᐃᒡᓗᓕᒑᕐᔪᒃ), ᐊᒻᒪᓗ 
ᓯᐅᓪᑕᓐ ᑑᕆ (ᖃᒪᓂᑦᑐᐊᖅ).  ᖁᔭᓕᖕᒥᔭᕗᑦ ᑭᕙᓪᓕᕐᒥᑦ ᓄᓇᓕᖕᒥᑦ 
ᐆᒪᔪᓕᕆᔨᐊᓛᒃᑯᓐᓄᑦ ᐊᐅᓚᑦᑎᔨᐅᔪᑦ, ᐋᓐᑐᕇ ᐊᐅᒃᑲᐅᑦ (ᑲᖏᖅᖠᓂᖅ) 
ᐄᓐᔪᓪ ᐊᒃᓴᕐᓂᖅ (ᖃᒪᓂᑦᑐᐊᖅ), ᒨᓇ ᐅᑲᓕᖅ (ᑎᑭᕋᕐᔪᐊᖅ), ᓂᑳᓪ 
ᐃᓴᒃᑭᐊᖅ (ᐊᕐᕕᐊᑦ), ᐊᒻᒪᓗ ᓵᓇ ᒪᓕᓐᔅ (ᐃᒡᓗᓕᒑᕐᔪᒃ), ᐃᑲᔪᓚᐅᕐᒪᑕ 
ᖁᕕᐊᒋᑦᑎᐊᖅᑕᕗᑦ.
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We also thank Stanley Spence (Fox Lake) and Jack Batstone 
(Churchill) who helped with  equipment deployments, moose 
surveys, and polar bear emergence surveys.

We acknowledge the assistance of community administrators: 
Brian Fleming (Whale Cove), Darren Flynn (Rankin Inlet), 
Jessica Power (Churchill), John Hussey (Arviat), Karlene Keeper 
(Tataskweyak Cree Nation), Lori Tyrawski (Churchill), Paul 
Bosetti (Chesterfield Inlet), and Sheldon Dorey (Baker Lake). 
Additional gratitude is extended to the Kivalliq community 
Hunters and Trappers’ Organizations’ Managers, Andre 
Aokaut (Rankin Inlet), Angel Aksawnee (Baker Lake), Mona 
Okalik (Whale Cove), Nicole Issakiark (Arviat), and Shawna 
Mullins (Chesterfield Inlet), whose support has been greatly 
appreciated.

We also acknowledge the individuals, companies, and 
organizations that provided vital assistance with logistics, 
transportation, catering, and accommodations including: 
Candice Beardy (Tataskweyak Cree Nation), Helen Mayham 
(Tataskweyak Cree Nation), Lori Beardy (Tataskweyak Cree 
Nation), Baker Lake Contracting and Supplies (Baker Lake), 
Churchill Auto Rentals (Churchill), Eskimo Point Lumber 
Supply (Arviat), Fast Air (Winnipeg), Katimavik Suites (Arviat, 
Rankin Inlet), Nanuq Lodge (Rankin Inlet), Northern Cree 
Travelers Ltd. (Tataskweyak Cree Nation), Nunamiut Lodge 
(Baker Lake), Sarliaq Holdings Ltd. (Rankin Inlet), Seaport 
Hotel (Churchill), Siniktarvik Hotel (Rankin Inlet), and 
Turaarvik Inns (Rankin Inlet). Our gratitude extends to Prairie 
Helicopters and Custom Helicopters for their dependable 
aerial support, which enabled the team to reach remote 
locations during a short and demanding field season.

Finally, we are deeply appreciative of the financial 
contributions received to date from the Canadian Northern 
Economic Development Agency, Northern Affairs’ Northern 
REACHE program, the Canada 

Infrastructure Bank, Nunavut Tunngavik Incorporated, the 
Kivalliq Inuit Association, and Sakku Investments Corporation. 
Their investments have been crucial in advancing our 
baseline studies, which guide the project’s design and 
corridor selection processes. Continued support from these 
partners remains essential as the project progresses.

The progress achieved this year reflects a collective effort, 
and Nukik looks forward to continuing these partnerships in 
a spirt of trust, cooperation, and shared purpose. 

ᓇᓗᓇᐃᕐᒥᔭᕗᑦ ᐃᓄᐃᑦ, ᑲᒻᐸᓂᐅᔪᑦ, ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔨᐅᔪᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᐱᒻᒪᕆᐅᔪᒥᒃ ᐃᑲᔪᓚᐅᖅᑐᑦ ᐃᓂᓕᐅᕆᓂᕐᒧᑦ, ᐃᖏᕐᕋᔭᒍᑎᓄᑦ, 
ᓂᕿᓕᐅᖃᑦᑕᓚᐅᖅᑐᑦ, ᐊᒻᒪᓗ ᑐᔪᕐᒥᕖᑦ ᐃᓚᐅᑉᓗᑎᒃ: ᑳᓐᑎᔅ ᐱᐅᑎ 
(ᑕᑕᔅᑭᔭᒃ ᐃᖅᕿᓖᑦ ᓄᓇᖅᖃᑎᒌᓂᑦ), ᕼᓚᓐ ᒦᕼᒻ (ᑕᑕᔅᑭᔭᒃ ᐃᖅᕿᓖᑦ 
ᓄᓇᖅᖃᑎᒌᓂᑦ), ᓘᕆ ᐱᐅᑎ (ᑕᑕᔅᑭᔭᒃ ᐃᖅᕿᓖᑦ ᓄᓇᖅᖃᑎᒌᓂᑦ), 
ᖃᒪᓂᑦᑐᐊᕐᒥᑦ ᑳᓐᑐᕌᒃᑎᑦᑎᔩᑦ ᐊᒻᒪᓗ ᐱᖁᑎᓂᒃ (ᖃᒪᓂᑦᑐᐊᖅ), 
ᑰᒡᔪᐊᕐᒥᑦ ᓄᓇᒃᑰᕈᑎᓂᑦ ᐊᑐᖅᑐᐊᕐᕕᒃ (ᑰᒡᔪᐊᖅ), ᐊᕐᕕᐊᓂᑦ 
ᕿᔪᓕᕆᔨᒃᑯᑦ (ᐊᕐᕕᐊᑦ), ᕚᔅᑦ ᐃᐅ ᖃᖓᑕᓲᒃᑯᑦ (ᐅᐃᓂᐲᒡ), ᑲᑎᒪᕝᕕᒃ 
ᓯᓂᒃᑕᕐᕕᒃ (ᐊᕐᕕᐊᑦ, ᑲᖏᖅᖠᓂᖅ), ᓇᓄᖅ ᓯᓂᒃᑕᕐᕕᒃ (ᑲᖏᖅᖠᓂᖅ), 
ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐃᖅᕿᓖᑦ ᐃᖏᕐᕋᔭᒃᑐᓄᑦ ᓕᒥᑎᑦ (ᑕᑕᔅᑭᔭᒃ ᐃᖅᕿᓖᑦ 
ᓄᓇᖅᖃᑎᒌᓂᑦ), ᓄᓇᒥᐅᑦ ᓯᓂᒃᑕᕐᕕᒃ (ᖃᒪᓂᑦᑐᐊᖅ), ᓴᕐᓕᐊᖅ 
(ᑲᖏᖅᖠᓂᖅ) ᓰᐳᐊᑦ ᓯᓂᒃᑕᕐᕕᒃ (ᑰᒡᔪᐊᖅ), ᓯᓂᒃᑕᕐᕕᒃ (ᑲᖏᖅᖠᓂᖅ), 
ᐊᒻᒪᓗ ᑐᕌᕐᕕᒃ (ᑲᖏᖅᖠᓂᖅ).  ᖁᔭᓕᒃᑲᓐᓂᖅᑕᕗᑦ ᐳᕆᐅᕆ 
ᖁᓕᒥᒎᓕᒃᑯᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᓚᐅᕐᒪᑕ, ᐱᒋᐊᖅᑎᑦᑎᔪᖕᓇᓚᐅᖅᑐᖅ 
ᐱᓕᕆᔨᓂᒃ ᑎᑭᐅᑎᓂᐊᕐᓗᒋᑦ ᐅᖓᓯᒃᑐᒦᑦᑐᑦ ᐃᓂᐅᔪᑦ ᓇᐃᑦᑑᔪᒥᑦ ᐊᒻᒪᓗ 
ᐱᔭᕆᐊᑐᔪᓂᒃ ᓄᓇᒥᑦ ᐱᓕᕆᑎᓪᓗᒋᑦ.

ᑭᖑᓪᓕᖅᐹᖅ, ᐊᒃᓱᐊᓗᒃ ᐊᓕᐊᓇᐃᒋᔭᕗᑦ ᑮᓇᐅᔭᐅᑉᓗᒋᑦ ᑐᓂᕐᕈᑕᐅᓯᒪᔪᑦ 
ᐅᑉᓗᒥᒧᑦ ᑎᑭᖦᖢᒍ ᑲᓇᑕᒥᑦ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓂᑦ, 
ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᑲᒪᔨᒃᑯᑦ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ REACHE-ᒧᑦ ᑐᕌᖓᔪᖅ, 
ᑲᓇᑕᒥᑦ ᐱᖁᑎᓄᑦ ᑮᓇᐅᔭᒃᑯᕕᒃ, ᓄᓇᕗᑦ ᑐᙵᕕᒃ, ᑭᕙᓪᓕᕐᒥᑦ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, ᐊᒻᒪᓗ ᓴᒃᑯᒃᑯᓐᓂᑦ.  ᐱᑖᖅᑐᖅᓯᒪᓂᖏᑦ 
ᐊᑐᖅᑕᐅᔭᕆᐊᖃᐃᓐᓇᖅᑐᑦ ᓯᕗᒻᒧᒃᑎᓐᓂᐊᕐᓗᒋᑦ ᑭᒡᓕᒋᔭᐅᔪᓂᒃ 
ᖃᐅᔨᓴᐃᓂᕗᑦ, ᐃᑲᔪᖅᑐᑦ ᐱᓕᕆᐊᖅ ᖃᓄᐃᑦᑑᓂᐊᕐᓂᖓᓄᑦ ᐊᒻᒪᓗ 
ᐊᑉᖁᑎᒋᔭᐅᓂᐊᖅᑐᒥᒃ ᓂᕈᐊᖅᖠᓂᕐᒧᑦ.  ᐃᑲᔪᖃᑦᑕᐃᓐᓇᕐᓂᖏᑦ 
ᐱᓕᕆᖃᑎᒋᔭᕗᑦ ᐊᑑᑎᖃᐃᓐᓇᖅᑐᑦ ᐃᓕᕆᐊᖅ ᐱᕙᓪᓕᐊᑎᓪᓗᒍ.

ᐱᕙᓪᓕᐊᓂᖅ ᐅᑭᐅᖑᔪᖅ ᑕᑯᒃᓴᐅᑎᑦᑎᔪᖅ ᐊᑕᐅᑦᑎᒃᑯᑦ ᐱᓕᕆᓂᖏᓐᓂᑦ, 
ᐊᒻᒪᓗ ᓄᑭᒃᑯᑦ ᓂᕆᐅᒃᑐᑦ ᐱᓕᕆᖃᑎᒌᖕᓃᑦ ᑲᔪᓯᓂᐊᕐᓗᑎᒃ ᐊᑐᕐᓗᑕ 
ᐅᒃᐱᕈᓱᖕᓂᕐᒥᑦ, ᐱᓕᕆᖃᑎᒌᖕᓂᕐᒥᑦ, ᐊᒻᒪᓗ ᑕᒪᐃᓐᓄᑦ ᐱᔾᔪᑎᒋᔭᐅᔪᒧᑦ.

Atuat Shouldice installing an ARU
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Across Nunavut, communities depend entirely on diesel to 
generate electricity and to heat their homes, businesses 
and communities. This fuel must be shipped each summer 
through sensitive Arctic waters, transferred to shore 
using long hoses, and then hauled across land to reach 
communities and local industries. Each step in this process 
carries the potential for accidental spills at sea, during 
unloading, in transit overland, or in storage. Once used, 
diesel combustion releases greenhouse gas pollutants and 
other air toxins that can negatively affect human health, 
wildlife, and the broader environment. In the Kivalliq region, 
climate change is amplifying these changes, with storms 
and rainfall becoming more frequent, and sea ice now 
forming later in the fall and melting earlier in the spring 
with changing ice patterns. These shifting conditions disrupt 
wildlife that Kivallirmiut rely on for food security and well-
being, while increasingly unpredictable weather creates 
dangerous travel conditions on both land and ice.

The Kivalliq Hydro-Fibre Link (KHFL) is a high-voltage 
transmission line paired with a fibre-optic network, stretching 
approximately 1,200 kilometres. The project can be linked to 
upgrading transmission infrastructure to Churchill, Manitoba, 
and building a Nunavut-Manitoba link, further advancing 
northern trade, infrastructure development, and long-term 
integrated planning with the Port of Churchill. The system 
will include approximately 370 kilometres of medium-voltage 
feeder lines that connect five Kivalliq communities: Arviat, 
Whale Cove, Rankin Inlet, Chesterfield Inlet, and Baker 
Lake, to Manitoba’s electricity grid and fibre-optic network. 
Designed to deliver 150 megawatts of clean power along 
with high-speed fibre internet, the KHFL will establish 
Nunavut’s first electrical and digital link to southern Canada, 
providing long-term, reliable power and communications for 
the Kivalliq region.

Project  
Overview
ᐱᓕᕆᐊᕐᒥᑦ 
ᐱᔾᔪᑎᖃᖅᑐᖅ

ᓄᓇᕗᒻᒥᑦ, ᓄᓇᓖᑦ ᐊᑐᖃᑦᑕᖅᑐᑦ ᐅᖅᓱᐊᓗᐃᓐᓇᕐᒥᑦ 
ᐃᑯᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐆᓇᖅᑎᓪᓗᒋᑦ ᐊᖏᕐᕋᖏᑦ, 
ᓇᖕᒥᓂᖅ ᐱᓕᕆᐊᖑᔪᑦ ᐊᒻᒪᓗ ᓄᓇᓖᑦ.  ᐅᖅᓱᐊᓗᒃ ᐊᐅᔭᑕᒫᑦ 
ᑎᑭᑎᑕᐅᖃᑦᑕᕆᐊᖃᖅᑐᖅ ᐅᑭᐅᖅᑕᖅᑑᑉ ᐃᒪᖏᑦᑎᒎᕐᓗᓂ, ᐃᒫᓂᑦ 
ᓄᓇᒧᐊᖅᑕᐅᑉᓗᓂ ᑕᑭᔪᓂᑦ ᓱᑉᓗᓕᖕᓂᑦ ᐊᑐᖅᖢᑎᒃ, ᐊᒻᒪᓗ 
ᐅᓯᔭᐅᑉᓗᓂ ᓄᓇᓕᖕᓄᑦ ᐊᒻᒪᓗ ᓄᓇᓕᖕᒥᑦ ᐱᓕᕆᕝᕕᖕᓄᑦ.  
ᐊᑐᓂ ᐱᕙᓪᓕᐊᓂᖅ ᐱᓕᕆᐊᖑᔪᒥᑦ ᐱᑕᖃᖅᑐᖅ ᐱᓂᕐᔪᐊᕿᓗᑎᒃ 
ᑯᕕᑎᑦᑎᓂᕐᒥᑦ ᑕᕆᐅᒧᑦ, ᐅᓯᖏᔭᐃᑎᓪᓗᒋᑦ, ᐊᒡᔭᖅᑕᐅᑎᓪᓗᒍ ᓄᓇᒃᑯᑦ, 
ᐅᕝᕙᓘᓐᓃᑦ ᑐᖅᖁᖅᑕᐅᓯᒪᑎᓪᓗᒍ.  ᐊᑐᖅᑕᐅᕌᓂᒃᐸᑦ, ᐅᖅᓱᐊᓗᒃ 
ᐃᑯᐊᓛᖅᑎᑕᐅᓚᐅᖅᑐᒥᑦ ᓴᑉᑯᐃᖃᑦᑕᖅᑐᖅ ᐅᖅᓱᒥᙶᖅᑐᓂᒃ 
ᐱᑦᑕᐅᖏᑦᑐᓂᑦ ᐊᓯᖏᓐᓂᓪᓗ ᐅᓗᕆᐊᓇᖅᑐᓂᒃ ᐱᑦᑕᐅᖏᑦᑐᒃᑯᑦ 
ᐊᒃᑐᖅᓯᔪᖕᓇᖅᖢᑎᒃ ᐃᓄᐃᑦ ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᖏᓐᓄᑦ, 
ᓂᕐᔪᑎᓄᑦ, ᐊᓯᖏᓐᓄᓪᓗ ᐊᕙᑎᒦᑦᑐᓄᑦ.  ᑭᕙᓪᓕᕐᒥᑦ, ᓯᓚᐅᑉ 
ᐊᓯᔾᔨᖅᐸᓪᓕᐊᓂᖓᓂᑦ ᐱᔪᓂᒃ ᐊᖏᒡᓕᕙᓪᓕᑎᑕᖏᑦ ᐊᓯᐊᙳᖅᑐᑦ, 
ᓯᓚᕐᓘᑏᑦ ᐊᒻᒪᓗ ᒪᖁᖃᑦᑕᕐᓃᑦ ᐱᒐᔪᖕᓂᖅᓴᐅᓕᖅᖢᑎᒃ, ᐊᒻᒪᓗ 
ᑕᕆᐅᖅ ᓯᑯᓇᓵᖃᑦᑕᕐᓂᖅᓴᐅᓕᖅᖢᓂ ᐅᑭᐊᒃᓵᒃᑯᑦ ᐊᒻᒪᓗ 
ᐊᐅᒃᓵᓕᓂᖅᓴᐅᖃᑦᑕᓕᖅᖢᓂ ᐅᐱᕐᖔᒃᑯᑦ ᐊᓯᐊᙳᖅᓯᒪᓕᖅᖢᑎᒃ 
ᓯᑯᐃᑦ ᖃᓄᐃᓕᐅᕐᓂᖏᑦ.  ᐊᓯᐊᙳᕐᓂᐅᔪᑦ ᐃᖢᐃᓵᕆᔪᑦ ᓂᕐᔪᑎᓂᑦ 
ᑭᕙᓪᓕᕐᒥᐅᑕᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᓂᕿᒋᔭᐅᑉᓗᑎᒃ ᐊᒻᒪᓗ 
ᖃᓄᐃᖏᑦᑎᐊᕐᓂᐊᕐᓗᑎᒃ, ᐊᑕᐅᑦᑎᒃᑯᑦ ᐊᖏᒡᓕᕙᓪᓕᐊᑉᓗᓂ 
ᓇᓗᓇᕐᓂᖃᖅᑐᖅ ᓯᓚᓄᑦ ᐅᓗᕆᐊᓇᖅᓯᑎᑦᑎᑉᓗᓂ ᐃᖏᕐᕋᔭᖕᓂᕐᒧᑦ 
ᖃᓄᐃᖓᓂᐅᔪᓂᑦ ᑕᒪᐃᓐᓂᑦ ᓄᓇᒥᑦ ᐊᒻᒪᓗ ᓯᑯᒥᑦ.

ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ 
(KHFL) ᓴᙱᔫᑉᓗᓂ ᑐᓂᓯᖃᑦᑕᖅᑐᖅ ᓴᕕᒐᐅᔭᒃᑯᑦ ᐃᓚᖃᖅᖢᓂ 
ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎ, ᑕᑭᑎᒋᓂᐊᖅᑐᖅ 1,200 ᑭᓛᒥᑕᓪᓗᐊᓂᒃ.  
ᐱᓕᕆᐊᖅ ᐊᒃᑐᐊᓂᖃᕈᖕᓇᖅᑐᖅ ᓄᑖᙳᖅᑎᖅᑕᐅᓂᖏᑦ 
ᓴᕕᒐᐅᔭᐃᑦ ᑰᒡᔪᐊᕐᒥᑦ, ᒫᓂᑑᐸᒥᑦ, ᐊᒻᒪᓗ ᓴᓇᓗᓂ ᓄᓇᕗᑦ-
ᒫᓂᑑᐸᒧᑦ ᐊᒃᑐᐊᓂᖃᖅᑐᒥᑦ, ᓯᕗᒻᒧᒃᓯᒃᑲᓐᓂᖅᑐᖅ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ 
ᑭᐴᑎᖃᕐᓂᕐᒥᑦ, ᐱᖁᑎᓂᒃ ᐱᕙᓪᓕᐊᓂᕐᒥᑦ, ᐊᒻᒪᓗ ᐊᑯᓂᐅᔪᒥᑦ 
ᐃᓚᓕᐅᑎᓯᒪᔪᓂᑦ ᐸᕐᓇᐃᓂᕐᒥᑦ ᐃᒃᓴᕐᕕᖓᓄᑦ ᑰᒡᔪᐊᕐᒥᑦ.  ᐋᖅᕿᐅᒪᔪᒥᑦ 
ᐃᓚᐅᓂᐊᖅᑐᑦ 370 ᑭᓛᒥᑕᓪᓗᐊᓂᒃ ᕿᑎᐊᓃᖓᔪᒥᒃ ᓴᙱᓂᖃᖅᑐᒥᑦ 
ᓴᕕᒐᐅᔭᓂᑦ ᑲᑎᑎᑦᑎᓂᐊᖅᑐᖅ ᑕᓪᓕᒪᓂᑦ ᓄᓇᓕᖕᓂᑦ ᑭᕙᓪᓕᕐᒥᑦ: 
ᐊᕐᕕᐊᓂᑦ, ᑎᑭᕋᕐᔪᐊᖅ, ᑲᖏᖅᖠᓂᖅ, ᐃᒡᓗᓕᒑᕐᔪᒃ, ᐊᒻᒪᓗ 
ᖃᒪᓂᑦᑐᐊᕐᒥᑦ, ᒫᓂᑑᐸᒥᑦ ᐃᑯᒻᒪᖅᖁᑎᓕᐅᕆᕝᕕᖓᓄᑦ ᐊᒻᒪᓗ 
ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎᖓᓄᑦ.  ᐋᖅᕿᒃᓯᒪᔪᖅ ᑐᓂᓯᔪᖕᓇᕐᓂᐊᕐᓗᓂ 150 
ᒥᒐᐅᐊᑦᓂᑦ (megawatt) ᓴᓗᒪᔪᒥᒃ ᐆᒻᒪᖅᖁᑎᓕᐅᕆᔪᒥᒃ ᐃᓚᐅᑉᓗᓂ 
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PROJECT SPECIFICATIONS 
ᐱᓕᕆᐊᖅ ᖃᓄᖅ ᐊᖏᑎᒋᓂᖓ

150 MW  
Renewable power from  
Manitoba to Nunavut  
 
ᐊᑐᖅᑕᐅᒃᑲᓐᓂᕈᖕᓇᖅᑐᖅ ᐆᒻᒪᖅᖁᑎᒥ 
ᒫᓂᑑᐸᒥᑦ ᓄᓇᕗᒻᒧᑦ 
 
 
 1,200 kms  ᓛᒥᑕᐃᑦ 
Linear infrastructure across  
remote terrain 
 
ᑎᑯᓕᐊᖅᑐᑦ ᐱᖁᑏᑦ ᐅᖓᓯᒃᑐᒥᑦ ᓄᓇᒥᑦ 
 
 
 1,200 Gb/s 
High-speed fibre for  
northern connectivity 
 
ᐱᐊᓚᔪᖅ ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎ ᐅᑭᐅᖅᑕᖅᑐᒧᑦ 
ᐊᑐᖅᑕᐅᔪᖕᓇᕐᓂᐊᕐᓗᓂ
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ᐱᐊᓚᔪᖅ ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎ, ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) ᐋᖅᕿᒃᓯᓂᐊᖅᑐᖅ ᓄᓇᕗᑦ 
ᓯᕗᓪᓕᖅᐹᕆᔭᖓᓂᑦ ᐃᑯᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒥᑦ ᐊᒻᒪᓗ ᖃᕆᑕᐅᔭᒃᑯᑦ 
ᑲᑎᓐᓂᖃᖅᑐᒥᒃ ᓂᒋᐊᓄᑦ ᑲᓇᑕᒥᑦ, ᐊᑯᓂᐅᔪᒥᑦ, ᐊᑐᖅᑕᐅᔪᖕᓇᖅᑐᒥᑦ 
ᐆᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᓗᓂ ᐊᒻᒪᓗ ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓕᕆᓂᕐᓂᑦ ᑭᕙᓪᓗᕐᒧᑦ.

ᐃᓱᒪᒋᔭᐅᔪᖅ ᐃᖏᕐᕋᔭᖕᓂᕐᒧᑦ ᐊᑉᖁᑎ ᑲᑎᑎᑦᑎᔪᖅ ᑭᕙᓪᓕᕐᒥᑦ 
ᒫᓂᑑᐸᒧᑦ ᐃᓱᒪᒋᔭᐅᓯᒪᑦᑎᐊᖅᑐᖅ.  ᐅᖃᓪᓗᕆᒃᓴᐅᑎᓃᑦ ᐱᒋᐊᓚᐅᖅᑐᖅ 
ᓄᓇᕗᑕᖃᓕᖅᖄᖅᑎᓐᓇᒍ, ᐊᒻᒪᓗ ᑲᑎᑎᑦᑎᓂᖅ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᖅ 
ᑭᕙᓪᓕᕐᒥᑦ ᓄᓇᒥᒃ ᐊᑐᖃᑦᑕᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᑦ 2000-ᒥᑦ.  2015-
ᒥᑦ ᖃᐅᔨᓴᐃᓂᖅ, ᐃᑲᔪᖅᑕᐅᓚᐅᖅᑐᖅ ᑕᓯᐅᔭᕐᔪᐊᕐᒧᑦ ᑕᒪᑐᒧᙵ 
ᑲᑎᒪᔪᓄᑦ ᓄᓇᕗᒻᒥᑦ ᐊᒻᒪᓗ ᒫᓂᑑᐸᒥᑦ ᓯᕗᓕᖅᑎᓄᑦ, ᐃᑲᔪᓚᐅᖅᑐᖅ 
ᓇᓗᓇᐃᖅᓯᓂᕐᒥᑦ ᑭᕙᓪᓕᖅ ᐱᖁᑎᓂᒃ ᐱᔭᕆᐊᖃᕐᓂᖓᓂᑦ 
ᐊᒻᒪᓗ ᓴᖅᕿᑕᐅᑉᓗᑎᒃ ᐋᖅᕿᒃᓯᓚᐅᖅᑐᖅ ᓯᕗᓪᓕᖅᐸᐅᔪᓂᒃ 
ᐱᓕᕆᐊᖑᒋᐊᕐᓂᖓᓂᑦ ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL).  2018-ᒥᑦ, ᑭᕙᓪᓕᕐᒥᑦ ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᓯᕗᓪᓕᖅᐸᐅᑎᓕᐅᓚᐅᖅᑕᖏᑦ ᓴᓗᒪᔪᒥᒃ-
ᐆᒻᒪᖅᖁᑎᓕᐅᕆᔪᒥᒃ ᓴᕕᒐᐅᔭᓂᒃ ᐊᒻᒪᓗ ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎᒥᑦ 
ᐱᐅᓚᓛᖑᓂᐊᖅᖢᓂ ᓯᕗᒻᒧᒃᑎᑕᐅᒃᐸᑦ.  ᐃᑲᔪᖅᑕᐅᑉᓗᑎᒃ ᑲᓇᑕᒥᑦ 
ᐅᑭᐅᖅᐊᖅᑐᒥᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᓐᓄᑦ (CanNor) ᐊᒻᒪᓗ 
ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᑲᒪᔨᒃᑯᑦ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ REACHE ᑐᕌᖓᔪᒧᑦ, ᑭᕙᓪᓕᕐᒥᑦ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐱᐊᓂᓚᐅᖅᑐᑦ ᐊᔪᙱᓐᓂᐊᕐᓂᖓᓄᑦ 
ᖃᐅᔨᓴᐃᓂᕐᒥᑦ 2020-ᒥᑦ ᖃᐅᔨᓴᐃᔪᒥᒃ ᐊᑉᖁᑕᐅᓂᐊᖅᑐᒥᑦ 
ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᑕᐅᑉᓗᓂ ᐱᓕᕆᐊᖅ ᐊᒻᒪᓗ ᐱᕈᖅᐸᓪᓕᐊᓂᖅ 
ᐊᔪᙱᓐᓂᐊᕐᓂᖓᓄᑦ.

ᐃᑲᔪᕐᓂᐊᕐᓗᓂ ᐱᖁᑎᓂᒃ ᐱᕙᓪᓕᐊᓂᕐᒧᑦ ᑭᕙᓪᓕᕐᒥᑦ, ᓄᑭᒃ 
ᑯᐊᐳᕇᓴᒃᑯᑦ (ᓄᑭᒃᑯᑦ) ᐱᙳᖅᑎᑕᐅᓚᐅᖅᑐᑦ 2021-ᒥᑦ ᐃᓄᐃᑦᓄᑦ 
ᓇᖕᒥᓂᕆᔭᐅᓗᓂ, ᐃᓄᐃᑦᓄᑦ ᐊᐅᓚᑕᐅᓗᓂ ᐊᐅᓚᑦᑎᔨᐅᓂᐊᕐᓗᑎᒃ 
ᑲᑐᔾᔨᖃᑎᒌᖑᓗᑎᒃ ᑕᐅᑐᒐᖃᕐᓗᑎᒃ ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎᒥᑦ (KHFL).  ᐊᑕᐅᑦᑎᒃᑯᑦ ᐱᓕᕆᐊᖃᖅᑐᑦ 
ᑭᕙᓪᓕᕐᒥᑦ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐊᒻᒪᓗ ᓴᒃᑯᒃᑯᑦ, ᓄᑭᒃ ᐊᑎᖓ 
ᐱᓚᐅᖅᑕᖓ ᐃᓄᒃᑎᑐᑦ ᐅᖃᐅᓯᖅ “ᐆᒻᒪᖅᖁᑎ”-ᒧᑦ ᐅᕝᕙᓘᓐᓃᑦ 
“ᓴᙱᔪᖅ”. 2022 ᐱᒋᐊᓵᕐᓂᖓᓂᑦ, ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ 
ᐱᐊᓂᓚᐅᖅᑕᖓᑦ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᒥᒃ ᖃᐅᔨᓴᐃᓂᖅ ᐊᒻᒪᓗ 
ᐱᓕᕆᖃᑎᒋᓕᖅᖢᒋᑦ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᙶᖅᑐᑦ ᕿᓂᕐᓂᐊᕐᓗᑎᒃ 
ᐊᑕᐅᑦᑎᒃᑯᑦ ᐱᓕᕆᐊᓕᕆᓂᐊᕐᓗᑎᒃ.  ᓄᑭᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᖃᑦᑕᖅᑐᑦ 
ᑲᓇᑕᒥᑦ ᐱᖁᑎᓄᑦ ᑮᓇᐅᔭᒃᑯᕕᖕᒥᑦ (CIB), ᖃᓄᐃᓕᐅᕆᐊᖃᕐᓂᕐᒧᑦ 
ᐃᑲᔪᖃᑦᑕᖅᑐᑦ ᐊᒻᒪᓗ ᐃᑲᔪᖅᖢᑎᒃ, ᐊᒻᒪᓗ ᒫᓐᓇ ᓯᕗᓕᖅᑎᐅᔪᑦ 
ᐱᓕᕆᐊᕐᒧᑦ ᑮᓇᐅᔭᖏᓐᓂᑦ.  ᐊᓯᖏᑦ ᖃᐅᔨᒪᓂᖃᖅᑐᑦ ᐱᔭᐅᕙᓪᓕᐊᔪᑦ 
ᐱᓕᕆᐊᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᒥᑦ ᑎᑎᖅᖃᑎᒍᑦ ᓂᐊᒃᔅᐃᐅᕋ 
ᐆᒻᒪᖅᖁᑎᓕᕆᔨᒃᑯᓐᓂᑦ (NextEra Energy), ATCO-ᑯᓐᓂᑦ, ᐊᒻᒪᓗ ᕙᓛᑦ 
ᓴᓇᔨᒃᑯᓐᓂᑦ (Valard Construction). 

The idea of a transportation corridor linking the Kivalliq 
region to Manitoba has deep roots. Discussions began before 
Nunavut was created, and a connection was discussed in the 
Keewatin Regional Land Use Plan in 2000. A 2015 scoping 
study, supported by the Hudson Bay Regional Roundtable 
made up of Nunavut and Manitoba leadership, helped clarify 
the region’s infrastructure needs and laid early groundwork 
for the KHFL. In 2018, the Kivalliq Inuit Association (KIA) 
prioritized a clean-energy transmission line and fibre-optic 
connection as the best path forward. With support from the 
Canadian Northern Economic Development Agency (CanNor) 
and the Northern REACHE program, the KIA completed a 
feasibility study in 2020 that assessed routing and confirmed 
both the technical and economic viability of the project.

To support infrastructure development across the Kivalliq 
region, Nukik Corporation (Nukik) was established in 2021 
as an Inuit-owned, Inuit-led organization with a focus on the 
KHFL. A joint venture between the KIA and Sakku Investments 
Corporation, Nukik takes its name from the Inuktitut word 
for “power” or “muscle”. In early 2022, the organization 
completed an initial business case and began working closely 
with federal partners to pursue a shared approach to the 
project. Nukik works closely with the Canadian Infrastructure 
Bank (CIB), which provides guidance and support, and 
is currently leading the project’s financial workstream. 
Additional expertise is being brought to the project through  
a Memorandum of Understanding with NextEra Energy, 
ATCO, and Valard Construction.

Open House, Baker Lake, NU
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The KHFL will deliver significant benefits for communities,  
the economy, and the environment, including: 

Building the North for a Stronger Canada

	• Strengthen Arctic sovereignty and national security
	• Support resilient and prosperous communities
	• Build vital national infrastructure and economic links 

between the north and south

Stronger Communities

	• Led by a 100% Inuit company that is focused on issues 
important to the north and its people

	• Create employment and business opportunities for 
Nunavummiut

	• Offer new training opportunities in energy and 
telecommunications

	• Improve healthcare and education with faster and more 
reliable internet

	• Stabilize electricity costs by avoiding the rising and 
unpredictable costs of diesel

Economic Growth

	• Provide access to reliable clean energy and fibre-optic 
broadband, improving the competitiveness of Kivalliq 
businesses

	• Make other renewable energy projects more viable 
	• Unlock the mineral potential of the region, home to vast 

gold, critical minerals and other precious metals
	• Create new business opportunities during construction 

and operation of the KHFL 

Environmental Protections

	• Protect Arctic waterways and marine life by reducing over 
100 million litres of diesel fuel shipments annually

	• Safeguard the land from spills during diesel storage and 
oil transportation

	• Reduce air pollution affecting land, water, and wildlife
	• Help the climate by reducing greenhouse gas emissions

ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) 
ᐊᖏᔪᒥᒃ ᐃᔫᑲᑎᑕᖃᐅᕐᓂᐊᖅᑐᖅ ᓄᓇᓕᖕᓄᑦ, ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ, ᐊᒻᒪᓗ 
ᐊᕙᑎᒧᑦ, ᐃᓚᐅᑉᓗᑎᒃ:

ᐅᑭᐅᖅᑕᖅᑐᖅ ᐱᕙᓪᓕᐊᑎᓐᓂᖅ ᓴᙱᓂᖅᓴᐅᑎᓐᓂᐊᕐᓗᒍ ᑲᓇᑕ 

	• ᓴᙱᒃᑎᑎᓪᓗᒍ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐊᐅᓚᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐃᓅᖃᑎᒋᑦ 
ᒥᐊᓂᕆᓂᐊᕐᓗᒋᑦ 

	• ᐃᑲᔪᖅᑐᖅ ᐅᑎᒃᑲᓐᓂᕈᖕᓇᕐᓂᕐᒥᑦ ᐊᒻᒪᓗ ᐱᕈᖅᐸᓪᓕᐊᔪᖕᓇᕐᓂᖏᓐᓄᑦ 
ᓄᓇᓖᑦ

	• ᐱᒻᒪᕆᐅᔪᓂᒃ ᓴᓇᓗᑎᒃ ᐃᓅᖃᑎᒌᓄᑦ ᐱᖁᑎᓂᑦ ᐊᒻᒪᓗ 
ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᑲᑎᑎᑦᑎᓂᕐᓂᑦ ᐊᑯᓐᓂᖏᓐᓂᑦ ᐅᐊᖕᓇᒥᑦ 
ᐅᑭᐅᖅᑕᖅᑐᖅ ᐊᒻᒪᓗ ᓂᒋᕐᒧᑦ ᖃᑉᓗᓇᑦ ᓄᓇᖓᓄᑦ

ᓴᙱᓂᖅᓴᐃᑦ ᓄᓇᓖᑦ

	• ᑲᒪᒋᔭᐅᔪᖅ 100% ᐃᓄᐃᑦ ᑲᒻᐸᓂᒧᑦ ᑕᐅᑐᒐᖃᖅᑐᒥᒃ ᐱᔾᔪᑕᐅᔪᓂᒃ 
ᐱᒻᒪᕆᐅᒋᔭᐅᔪᓂᒃ ᐅᑭᐅᖅᑕᖅᑐᒧᑦ ᐊᒻᒪᓗ ᐃᓄᖏᓐᓄᑦ

	• ᐱᓕᕆᐊᒃᓴᓂᒃ ᓴᖅᕿᑦᑎᔪᖅ ᐊᒻᒪᓗ ᓇᖕᒥᓂᖅ ᐱᓕᕆᐊᓄᑦ 
ᐱᕕᖃᖅᑎᑦᑎᓂᕐᒥᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ

	• ᓄᑖᓂᒃ ᐊᔪᕈᖕᓃᖅᓴᓂᕐᒧᑦ ᐱᕕᖃᖅᑎᑦᑎᔪᖅ ᐆᒻᒪᖅᖁᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓕᕆᓂᕐᓄᑦ 

	• ᐱᐅᓯᒋᖅᓯᓂᐊᖅᑐᖅ ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᕐᒥᑦ ᑲᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ ᐱᐊᓚᓂᖅᓴᐅᔪᒥᒃ ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᔪᖕᓇᕐᓂᖅᓴᐅᔪᒥᒃ 
ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎᖃᕐᓗᑎᒃ

	• ᓱᖁᓯᐊᖏᓐᓂᖅᓴᓂᒃ ᐃᑯᒻᒪᖅᖁᑎᓄᑦ ᐊᑭᖃᕐᓗᑎᒃ ᐱᑕᖃᖅᐸᓪᓕᐊᔪᓂᒃ 
ᐊᒻᒪᓗ ᓇᓚᐅᑦᑖᒐᒃᓴᐅᖏᑦᑐᓂᒃ ᐊᑭᐅᔪᓄᑦ ᐅᖅᓱᐊᓗᖕᒧᑦ

ᐱᕈᖅᐸᓪᓕᐊᓂᖅ ᐱᕈᖅᐸᓪᓕᐊᓗᓂ

	• ᐱᖃᑦᑕᕐᓗᑎᒃ ᐊᑐᖅᑕᐅᔪᖕᓇᖅᑐᒥᒃ ᓴᓗᒪᔪᒥᒃ ᐆᒻᒪᖅᖁᑎᓕᐅᕆᔪᒥᒃ 
ᐊᒻᒪᓗ ᖃᕆᑕᐅᔭᒃᑰᕈᖕᓇᐅᑎᒥᑦ, ᐱᐅᓯᒋᐊᖅᓯᔪᖅ ᐱᒡᒎᖕᓂᖃᕐᓂᕐᒥᑦ 
ᑭᕙᓪᓕᕐᒥᑦ ᓇᖕᒥᓂᖅ ᐱᓕᕆᐊᖑᔪᓂᑦ

	• ᐊᓯᖏᓐᓂᑦ ᐊᑐᖅᑕᐅᒃᑲᓐᓂᕈᖕᓇᖅᑐᑦ ᐆᒻᒪᖅᖁᑎᓄᑦ ᐱᓕᕆᐊᓂᒃ 
ᐊᔪᙱᒃᑲᓐᓂᖅᓴᐅᑎᓪᓗᒋᑦ

	• ᐱᓇᐃᖅᓯᒪᔪᖕᓃᕐᓗᒋᑦ ᐅᔭᖅᖃᑦᑎᐊᕙᒃᑕᖃᕈᖕᓇᖅᑐᓂᒃ ᑭᕙᓪᓕᕐᒥᑦ, 
ᐊᖏᕐᕋᕆᔭᐅᔪᖅ ᒎᓗᑕᖃᑦᑎᐊᖅᖢᓂ, ᐅᔭᖅᖃᑦᑎᐊᕙᖕᓂᑦ ᐊᓯᖏᓐᓂᓪᓗ 
ᐱᑦᑕᐅᔪᓂᒃ ᓴᕕᒃᓴᓂᑦ

	• ᓴᖅᕿᑦᑎᓗᓂ ᓄᑖᓂᒃ ᓇᖕᒥᓂᖅ ᐱᓕᕆᐊᒃᓴᓄᑦ ᐱᕕᖃᖅᑎᑦᑎᔪᓂᒃ 
ᓴᓇᕙᓪᓕᐊᔭᐅᑎᓪᓗᒍ ᐊᒻᒪᓗ ᐊᐅᓛᓕᖅᑎᓪᓗᒍ ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) 

ᐊᕙᑎᒥᒃ ᒥᐊᓂᖅᓯᓃᑦ

	• ᒥᐊᓂᕆᔭᐅᓗᑎᒃ ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐃᒪᖃᕐᓂᐅᔪᑦ ᐊᒻᒪᓗ ᑕᕆᐅᕐᒥᐅᑕᐃᑦ 
ᐆᒪᔪᑦ ᒥᒃᖠᒋᐊᕐᓂᖏᓐᓄᑦ 100 ᒥᓕᔭᓐ ᓖᑕᐃᑦ ᐅᖓᑖᓄᑦ ᐅᖅᓱᐅᓗᒃ 
ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᑎᑭᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᐊᕐᕌᒍᑕᒫᒃᑯᑦ 

	• ᒥᐊᓂᕆᓗᒍ ᓄᓇ ᑯᕕᔪᓂᑦ ᐅᖅᓱᐊᓗᐃᑦ ᑐᖅᖁᖅᑕᐅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᐅᖅᓱᐊᓗᒃ ᐊᒡᔭᖅᑐᖅᑕᐅᑎᓪᓗᒍ

	• ᒥᒃᖠᒋᐊᕐᓗᒍ ᐊᓂᖅᓵᖅᑐᖅᑕᑉᑎᖕᓂᑦ ᐱᑦᑕᐅᖏᑦᑐᖅ ᐊᒃᑐᖅᓯᔪᖅ ᓄᓇᒥᑦ, 
ᐃᒪᕐᒥᑦ, ᐊᒻᒪᓗ ᓂᕐᔪᑎᓂᑦ

	• ᐃᑲᔪᕐᓗᓂ ᓯᓚᒥᒃ ᒥᒃᖠᒋᐊᕐᓗᒋᑦ ᐱᑦᑕᐅᖏᑦᑐᑦ ᓯᓚᒧᑦ ᐊᓂᐊᔪᑦ

Project Benefits
ᐱᓕᕆᐊᕐᒥᑦ 
ᐃᑲᔫᑏᑦ
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NUKIK  
IS HERE

ᓄᑭᒃᑯᑦ 
ᑕᒡᕙᓃᑦᑐᑦ

PRE-DEVELOPMENT 
(2018-2021)
In this initial phase, Nukik 
focused on getting the 
project ready. This included:

	• Project Scoping
	• Early Feasibility
	• Early Engagement
	• Government Partnerships
	• Selection of Development 

Partners

ᓯᕗᓂᐊᒍᑦ-
ᐱᕙᓪᓕᐊᔭᐅᓂᖓᓂᑦ 
(2018-2021)

ᓯᕗᓪᓕᐹᖑᔪᖅ ᐱᓕᕆᐊᕐᒥᑦ, ᓄᑭᒃᑯᑦ 
ᑕᐅᑐᒐᖃᖅᑐᑦ ᐱᓕᕆᐊᕐᒥᑦ 
ᐱᒋᐊᖅᐸᓪᓕᐊᓂᐊᕐᓗᑎᒃ.  ᐃᓚᐅᔪᑦ:
	• ᐱᓕᕆᐊᖅ ᖃᓄᐃᑦᑑᓂᖓᓕᕆᓂᖅ

	• ᐊᔪᙱᓐᓂᐊᕐᓂᖓᓂᑦ ᖃᐅᔨᓴᐃᓂᖅ

	• ᐃᓚᐅᑎᑦᑎᓂᖅ

	• ᒐᕙᒪᒃᑯᓐᓂᑦ ᐱᓕᕆᖃᑎᒋᔭᐅᔪᑦ

	• ᓂᕈᐊᕐᓂᖅ ᐱᕙᓪᓕᐊᓂᕐᒧᑦ 
ᐱᓕᕆᖃᑎᒋᔭᐅᓂᐊᖅᑐᓂᑦ

DEVELOPMENT  
(2022-2026) 
During this phase, Nukik 
dives deeper into 
planning and preparation. 
Key activities include:

	• Engagement 
	• Advance Engineering 

and Routing
	• Advance Commercial 

Aspects
	• Planning for Project 

Assessment and 
Licensing  

	• Financial Modeling 

ᐱᕙᓪᓕᐊᓂᖅ 
(2022-2026)  

ᑕᒡᕙᓂ ᐱᓕᕆᓂᕐᒦᑎᓪᓗᒋᑦ, 
ᓄᑭᒃᑯᑦ 
ᐸᕐᓇᐃᕙᓪᓕᐊᒃᑲᓐᓂᕐᒦᑦᑐᑦ 
ᐊᒻᒪᓗ ᐱᓕᕆᐊᖃᖅᐸᓪᓕᐊᓂᕐᒥᑦ.  
ᐱᓕᕆᓂᐅᓗᐊᕐᓂᐊᖅᑐᓂᑦ 
ᐃᓚᐅᔪᑦ:
	• ᐃᓚᐅᑎᑦᑎᓂᖅ 

	• ᓯᕗᒻᒧᒃᑎᓪᓗᒋᑦ ᓱᓇᑐᐃᓐᓇᓕᐅᕆᓂᖅ 
ᐊᒻᒪᓗ ᐊᑉᖁᓯᐅᕆᓂᖅ

	• ᓯᕗᒻᒧᒃᑎᓪᓗᒋᑦ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒨᖓᔪᑦ

	• ᐸᕐᓇᐃᓂᖅ ᐱᓕᕆᐊᕐᒥᑦ ᖃᐅᔨᓴᐃᓂᕐᒧᑦ 
ᐊᒻᒪᓗ ᓚᐃᓴᓐᓯᓕᕆᓂᕐᓄᑦ  

	• ᑮᓇᐅᔭᓄᑦ ᐋᖅᕿᐅᒪᔪᓕᕆᓂᖅ 

Project Development 
Process & Timeline
ᐱᓕᕆᐊᕐᒥᑦ ᐱᕙᓪᓕᐊᓂᖅ 
ᐊᒻᒪᓗ ᖃᖓᒃᑰᖓᔪᖅ

The project is divided into four main 
phases each focusing on different 
activities to support its successful 
completion.

This timeline outlines Nukik’s 
commitment to careful planning and 
execution, ensuring the project benefits 
the Kivalliq region and its communities.

ᐱᓕᕆᐊᖅ ᐊᕕᒃᑐᖅᓯᒪᔪᖅ ᓯᑕᒪᐅᔪᓄᑦ 
2018-ᒥᑦ 2032-ᒧᑦ, ᐊᑐᓂ ᑕᐅᑐᒐᖃᖅᑐᑦ 
ᐊᔾᔨᒌᙱᑦᑐᓂᑦ ᐱᓕᕆᓂᐅᓂᐊᖅᑐᓂᑦ 
ᐱᐊᓂᑦᑎᐊᖅᓯᒪᔪᒃᑯᑦ 
ᐱᐊᓂᒃᑕᐅᓂᐊᕐᓗᓂ.
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CONSTRUCTION  
(4 YEARS)
In the final phase, Nukik 
will start building the 
project. This includes:

	• Safety, Environmental, 
and Quality 
Management 

	• Construction Logistics 
and Camps

	• Final Procurement 
	• Construction of 

Transmission and Fibre-
Optic Lines, and 
Substations 

	• Project Commissioning
	• Reclamation of Areas 

Impacted by 
Construction  

ᓴᓇᕙᓪᓕᐊᓂᖅ 

ᑭᖑᓪᓕᖅᐹᒃᑯᑦ 
ᐱᓕᕆᐊᖑᓂᐊᖅᑐᒥᑦ, ᓄᑭᒃᑯᑦ 
ᓴᓇᕙᓪᓕᐊᓕᕐᓂᐊᖅᑐᑦ 
ᐱᓕᕆᐊᕐᒥᑦ.  ᐃᓚᐅᑉᓗᑎᒃ:
	• ᐊᑦᑕᕐᓇᖅᑐᖃᙱᑎᑦᑎᓂᖅ, 

ᐊᕙᑎᓕᕆᓂᖅ, ᐊᒻᒪᓗ 
ᖃᓄᐃᓐᓂᐅᔪᒥᒃ ᐊᐅᓚᑦᑎᓂᖅ 

	• ᓴᓇᔭᐅᑎᓪᓗᒍ ᐃᓂᓕᐅᕆᓃᑦ ᐊᒻᒪᓗ 
ᓄᓇᓕᐊᓛᑦ

	• ᑭᖑᓪᓕᖅᐹᒃᑯᑦ ᐱᑖᖅᑐᕐᓂᖅ 

	• ᓴᓇᔭᐅᓂᖏᑦ ᓴᕕᒐᐅᔭᐃᑦ ᐊᒻᒪᓗ 
ᐊᓕᒎᔭᐃᑦ, ᐊᒻᒪᓗ 
ᐃᓂᒋᔭᐅᒃᑲᓐᓂᖅᑐᑦ 

	• ᐱᓕᕆᐊᕐᒥᑦ ᐊᐅᓛᓕᖅᑎᑦᑎᓂᖅ

ᓱᓇᑐᐃᓐᓇᓕᐅᕆᓂᖅ  
ᐊᒻᒪᓗ ᐱᑖᖅᑐᕐᓂᖅ 

ᐱᓕᕆᐊᖑᓂᐊᖅᑐᒥᑦ 
ᑕᐅᑐᒐᖃᕐᓂᐊᖅᑐᑦ 
ᐱᓕᕆᐊᖑᓂᖓᓂᑦ ᐊᒻᒪᓗ 
ᒪᓕᒐᓕᕆᓂᕐᒧᑦ ᐱᔭᕆᐊᖃᖅᑐᓂᒃ 
ᓴᓇᕙᓪᓕᐊᓂᐊᓵᖅᑎᓪᓗᒋᑦ.  
ᐱᓕᕆᓂᕐᓂᑦ ᐃᓚᐅᓂᐊᖅᑐᑦ:
	• ᐃᓚᐅᑎᑦᑎᖃᑦᑕᐃᓐᓇᕐᓗᑎᒃ 

	• ᐊᕙᑎᒧᑦ ᐱᔪᖕᓇᐅᑎᓕᕆᓂᖅ ᐳᒥᑦᓂᑦ 

	• ᓱᓇᑐᐃᓐᓇᓕᐅᕆᓂᒃᑯᑦ 
ᖃᓄᐃᖓᓂᐊᕐᓂᖓ 

	• ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐋᔩᖃᑎᒌᖕᓃᑦ 

	• ᐱᑖᖅᑐᕐᓂᖅ 

ENGINEERING 
& PROCUREMENT  
(2 YEARS)
This phase will focus on 
the technical and 
regulatory steps needed 
before construction 
begins. Activities will 
include:

	• Continued Engagement 
	• Environmental Permitting 
	• Engineering Design 
	• Commercial Negotiations 
	• Early Procurement 
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ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ 
(KHFL) ᑎᑭᐅᑎᓚᐅᖅᑐᖅ ᖃᑉᓯᑲᓪᓚᖕᓂᑦ 2025-2026-ᒥᑦ 
ᑎᑭᐅᑎᔭᐅᔪᓂᒃ ᑕᑯᒃᓴᐅᑎᑦᑎᑉᓗᓂ ᐱᓕᕆᐊᖅ ᐊᕕᒃᑐᖅᓯᒪᔪᓂᑦ 
ᐃᓂᒋᔭᐅᔪᓄᑦ ᐃᑲᔪᖅᑕᐅᑦᑎᐊᕐᓂᖓᓂᑦ ᐊᒻᒪᓗ ᐱᒋᐊᓪᓚᒃᓯᒪᓂᖓᓂᑦ.  
ᐱᕙᓪᓕᐊᓂᐅᓗᐊᖅᑐᓂᑦ ᐃᓚᐅᔪᑦ:

ᓴᙱᔪᒥᒃ ᐊᒻᒪᓗ ᐊᒥᓱᙳᖅᐸᓪᓕᐊᔪᑦ ᐱᓕᕆᐊᖅ ᐃᑲᔪᖅᑐᖅᑕᐅᔪᖅ

	• ᐃᓄᐃᑦ-ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑦ-ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᑦ ᐊᑕᐅᑦᑎᒃᑯᑦ 
ᓯᕗᓪᓕᖅᐸᐅᑎᔭᖏᑦ - ᑭᕙᓪᓕᕐᒥᑦ ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-
ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) ᐃᓚᒋᔭᐅᖏᓐᓇᖅᑐᖅ ᓄᓇᕗᒻᒧᑦ 
ᖁᑦᑎᓛᒃᑯᑦ ᐱᖁᑎᖏᓐᓄᑦ ᓯᕗᓪᓕᖅᐸᐅᑎᔭᐅᔪᓂᑦ ᐃᑲᔪᕐᓂᐊᕐᓗᓂ 
ᐊᐅᓚᑦᑎᓂᖃᕐᓂᕐᒥᑦ ᐊᒻᒪᓗ ᒥᐊᓂᖅᓯᓂᕐᒧᑦ.

	• ᐱᔭᐅᓚᐅᖅᓯᒪᙱᑦᑐᒥᑦ ᐱᓕᕆᖃᑕᐅᔪᒪᔪᑦ ᐊᒻᒪᓗ 
ᐃᑲᔪᕐᓗᑎᒃ ᒫᓂᑑᐸᒥᑦ ᒐᕙᒪᒃᑯᑦ - ᑎᕆᒡᓗᐃᑦ 14, 2025-
ᒥᑦ, ᒫᓂᑑᐸᒧᑦ ᐊᖓᔪᖅᖄᕐᔪᐊᖅ ᐅᐊᑉ ᑭᓂᐅ 50 ᒥᒐᐅᐊᑦᓂᑦ 
(megawatts) ᐃᑯᒻᒪᖅᖁᑎᓄᑦ ᐱᖃᖅᑎᑦᑎᓂᐊᕐᓗᓂ ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎᒧᑦ (KHFL).  
ᐊᖏᔪᖅᖄᕐᔪᐊᑦ ᒫᓂᑑᐸᒥᑦ ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥᑦ ᐊᑎᓕᐅᓕᖅᖢᑎᒃ 
ᐊᑕᐅᑦᑎᒃᑯᑦ ᑎᑎᕋᖅᓯᒪᔪᒥᒃ ᐱᓂᐊᕐᓂᕋᖅᑐᒥᑦ ᓴᖅᕿᑦᑎᓂᐊᕐᓗᑎᒃ 
ᓄᑖᒥᒃ ᖃᓄᖅᑑᕈᑎᒥᑦ ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐆᒻᒪᖅᖁᑎᒧᑦ 
ᐊᑉᖁᑎᒥᑦ ᐊᑯᓐᓂᖏᓐᓂᑦ ᓄᓇᕗᑦ ᐊᒻᒪᓗ ᒫᓂᑑᐊ, ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) 
ᐃᓱᒪᒋᔭᐅᓗᐊᖅᑑᓗᓂ.

	• ᑲᓇᑕᒥᑦ ᐱᖁᑎᓄᑦ ᑮᓇᐅᔭᒃᑯᕕᖕᒥᑦ ᓯᕗᓕᖅᑎᐅᓂᖏᑦ - ᑲᓇᑕᒥᑦ 
ᐱᖁᑎᓄᑦ ᑮᓇᐅᔭᒃᑯᕕᒃᑯᑦ ᐊᖏᒡᓕᒋᐊᖅᓯᒪᔪᒥᒃ ᐱᓕᕆᐊᖃᓕᖅᖢᑎᒃ 
ᓯᕗᓕᖅᑎᐅᓂᐊᕐᓗᑎᒃ ᐱᓕᕆᐊᑉ ᑮᓇᐅᔭᖏᑦ ᐱᕙᓪᓕᐊᓂᖏᓐᓂᑦ 
ᓴᙱᒃᑎᒋᐊᖅᓯᔪᖅ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ ᐃᑲᔪᖅᑕᐅᓂᐊᕐᓗᑎᒃ.

ᓴᖅᕿᑎᑕᐅᓂᖏᑦ ᒪᓕᒐᓕᕆᓂᕐᒥᑦ ᕿᒥᕐᕈᓂᕐᒧᑦ ᐱᓕᕆᐊᖑᔪᖅ ᓄᓇᕗᒻᒥᑦ

	• ᑐᓂᓯᓂᖅ ᓄᓇᕗᒻᒧᑦ ᐸᕐᓇᐃᔨᒃᑯᓐᓄᑦ - ᓄᑭᒃᑯᑦ ᑐᓂᓯᓚᐅᖅᑐᑦ 
ᑐᒃᓯᕋᐅᑎᒥᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᒃ ᐋᖅᕿᒋᐊᖅᓯᓂᕐᒧᑦ 
ᑐᒃᓯᕋᐅᓯᐅᖅᑕᖓᓐᓂᑦ ᓄᓇᕗᒻᒧᑦ ᐸᕐᓇᐃᔨᒃᑯᓐᓄᑦ (NPC) 
ᓇᓗᓇᐃᖅᓯᔪᖅ ᐊᖏᔪᖅ ᐱᓕᕆᐊᕐᒧᑦ ᑎᑭᐅᑎᓂᖓᓄᑦ ᐊᒻᒪᓗ 
ᐱᒋᐊᖅᑎᑕᐅᓂᖓ ᒪᓕᒐᓕᕆᓂᕐᒥᑦ ᕿᒥᕐᕈᓂᐊᕐᓗᑎᒃ ᓄᓇᕗᒻᒧᑦ 
ᐸᕐᓇᐃᔨᒃᑯᑦ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ.

	• ᐱᐊᓂᑦᑎᐊᖅᑐᖅ ᐱᓕᕆᓂᖅ ᐅᑭᐅᑉ ᐃᓚᖓᓂᑦ- ᓄᑭᒃᑯᑦ ᐊᒻᒪᓗ 
ᐱᓕᕆᐊᒥᑦ ᖃᐅᔨᒪᓂᖃᖅᑐᑦ ᐱᓕᕆᐊᖃᓚᐅᖅᑐᑦ ᐅᑭᐅᖑᓚᐅᖅᑐᒥᑦ, 
ᐃᓚᐅᑉᓗᑎᒃ ᓇᓗᓇᐃᔭᖅᓯᒪᔪᓂᒃ ᐱᓕᕆᐊᖅ ᐊᒻᒪᓗ ᐸᕐᓇᐃᓂᖅ 
ᐃᑲᔪᕐᓂᐊᖅᑐᑦ ᐃᓗᐃᑦᑑᖓᔪᒥᒃ ᓄᓇᕗᒻᒧᑦ ᐸᕐᓇᐃᔨᒃᑯᓐᓄᑦ ᑐᓂᔭᐅᔪᒧᑦ.  
ᐃᓚᐅᔪᑦ ᑭᒡᓕᒋᔭᐅᔪᓂᒃ ᖃᐅᔨᓴᐃᓃᑦ ᓂᕐᔪᑎᓂᑦ, ᐱᕈᖅᑐᓂᑦ, ᐃᒪᕐᒥᑦ 
ᐱᕈᖅᐸᓪᓕᐊᓂᖃᖃᑎᒌᒃᑐᓂᑦ, ᓄᓇᒥᑦ ᒪᓂᕋᕐᒥᑦ, ᐃᑦᑕᕐᓂᑕᖃᕐᕕᐅᔪᓂᑦ, 
ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᓄᓇᒥᑦ ᐊᑐᖃᑦᑕᕐᓂᖏᓐᓂᑦ ᐃᑲᔪᖅᑕᐅᑉᓗᑎᒃ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓄᑦ.

ᐱᕙᓪᓕᐊᓂᖅ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᖃᑎᒌᖕᓂᕐᒥᑦ

	• ᐊᖏᖃᑎᒌᒍᑎ ᖁᓪᓕᒃᑯᓐᓄᑦ - ᓄᑭᒃᑯᑦ ᐊᒻᒪᓗ ᖁᓪᓕᒃᑯᑦ 
ᐊᖏᖃᑎᒌᒍᑎᖃᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᒥᑦ ᓯᕗᓂᒃᓴᒥᑦ 
ᐆᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᓂᐊᕐᓗᑎᒃ, ᐊᐅᓛᖅᑎᓐᓂᐊᕐᓗᒍ 

The KHFL achieved numerous substantial milestones  
in 2025-2026 demonstrating the project’s strong 
interjurisdictional support and momentum.  
Key developments include: 

Strong and Growing Project Support

	• Inuit–NTI–Government of Nunavut Joint Priority— 
The KHFL continues to be one of Nunavut’s top territorial 
infrastructure priorities to support sovereignty and 
security. 

	• Historic Commitment and Support from the 
Government of Manitoba—On April 14, 2025, Manitoba 
Premier Wab Kinew committed 50 megawatts of firm 
electricity supply to the KHFL. The Premiers of Manitoba 
and Nunavut then signed a joint statement of intent to 
establish a new Strategic Economic and Energy Corridor 
between Nunavut and Manitoba, with the KHFL at its core. 

	• Canada Infrastructure Bank Leadership—The Canada 
Infrastructure Bank (CIB) continues to lead the project’s 
financial workstream reinforcing clear federal institutional 
interest and support.

Launch of Regulatory Review Processes

	• Submission to the Nunavut Planning Commission 
(NPC)—Nukik’s submission of its Project Proposal and 
Land Use Plan Amendment Application to the NPC 
marks a huge project milestone and formal launch of 
the regulatory review processes by NPC and the Nunavut 
Impact Review Board (NIRB).

	• Successful Fieldwork Season—Nukik and technical 
experts undertook a successful filedwork program in 
the past year, along with detailed work and planning 
to support a comprehensive NPC submission. This 
included baseline studies on wildlife, vegetation, aquatic 
ecosystems, terrain, heritage resources, and Inuit land 
use, supported by Inuit Qaujimajatuqangit. 

Building Commercial Partnerships

	• Agreement with Qulliq Energy Corporation (QEC)— 
Nukik and QEC reached an agreement on the framework 
for future power delivery, operational partnership, and 
integration with Nunavut’s energy system. These details, 
announced in late 2025 will guide joint work toward a full 
Power Purchase Agreement.

Accomplishments
ᐱᐊᓂᒃᑕᐅᓯᒪᔪᑦ 

The Premiers of Manitoba and Nunavut signed 
a joint statement of intent on April 14, 2025.
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	• Memorandum of Understanding with Agnico Eagle 
Mines (AEM)—In December 2025, Nukik and AEM signed 
an MOU to guide commercial negotiations and technical 
collaboration. AEM’s partnership demonstrates the long 
term commercial strength of the KHFL and its importance 
in supporting mineral development in the region.

Technical Progress 

	• Route Selection—This past year, Nukik completed a 
thorough and collaborative corridor selection process for 
the Nunavut portion of the transmission line, confirming 
a preferred route that balances engineering needs, 
environmental protection, and community input. After 
extensive studies and engagement across the Kivalliq 
region, communities reaffirmed their support for the 
recommended corridor.

	• Transmission Service Request Filed with Manitoba 
Hydro—In fall 2025, Nukik formally submitted a 
Transmission Service Request (TSR), securing the queue 
position for interconnection and triggering Manitoba 
Hydro’s System Impact Study to confirm transmission 
capacity and integration approach. This study will allow 
Nukik to further advance work in Manitoba on routing, 
engagement and preparation for licensing processes.

	• Nukik Certification—Nukik became the first Arctic 
electricity developer ever certified by the Midcontinent 
Independent System Operator (MISO), the U.S. Regional 
Transmission Organization. 

Engagement and Outreach

	• Local Communities—Community engagement continued 
with Hamlet Councils, Hunters and Trappers Organizations, 
community leaders, resource users, and the public. This 
included meetings in Arviat, Whale Cove, Rankin Inlet, 
Chesterfield Inlet, Baker Lake, Tataskweyak Cree Nation, 
and the Town of Churchill. Nukik also met with Fox Lake 
Cree Nation leadership in Winnipeg. 

	• Government of Canada—Nukik led extensive, multi-
layered federal engagement and advocacy on the KHFL, 
including meetings with numerous members of Cabinet, 
and senior officials to further build project support and 
awareness. 

	• Presentations and Events—Nukik presented, sponsored, 
and participated in key tradeshows and events such as 
the Kivalliq Tradeshow, the Nunavut Tradeshow, Northern 
Perspectives, the Prospectors & Developers Association of 
Canada Annual Convention, the Aqsarniit Trade Show and 
Conference, Arctic360 Annual Conference, and the Nunavut 
Mining Symposium.

ᐱᓕᕆᖃᑎᒌᖕᓂᕐᒧᑦ, ᐊᒻᒪᓗ ᐃᓚᓕᐅᑎᔭᐅᓂᐊᕐᓗᓂ 
ᓄᓇᕗᒻᒧᑦ ᐆᒻᒪᖅᖁᑎᐅᔪᒧᑦ ᐋᖅᕿᐅᒪᔪᖅ.  ᓇᓗᓇᐃᔭᖅᓯᒪᔪᑦ, 
ᑐᓴᖅᑎᑦᑎᔾᔪᑕᐅᓚᐅᖅᑐᑦ ᐃᓱᐊᓂᑦ 2025 ᐃᑲᔪᕐᓂᐊᖅᑐᑦ ᐊᑕᐅᑦᑎᒃᑯᑦ 
ᐱᓕᕆᐊᖑᔪᓂᑦ ᐃᓗᐃᑦᑐᒥᒃ ᐆᒻᒪᖅᖁᑎᒥᒃ ᓂᐅᕕᕐᓂᐊᕐᓗᑎᒃ 
ᐊᖏᖃᑎᒌᒍᑎᒧᑦ.

	• ᐱᓕᕆᐊᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎ ᑎᑎᖅᖃᖅ ᐊᒡᓃᑯᒃᑯᓐᓄᑦ - ᐋᒡᔪᓕᕐᕕᒃ 
2025-ᒥᑦ, ᓄᑭᒃᑯᑦ ᐊᒻᒪᓗ ᐊᒡᓃᑯᒃᑯᑦ ᐊᑎᓕᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᕐᒧᑦ 
ᐊᖏᖃᑎᒌᒍᑎᒥᑦ ᐃᑲᔪᕐᓂᐊᖅᑐᖅ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᓗᓂ 
ᐋᔩᖃᑎᒌᖕᓂᐅᔪᓄᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒧᑦ ᐱᓕᕆᖃᑎᒌᖕᓂᕐᒧᑦ.  
ᐊᒡᓃᑯᒃᑯᑦ ᐱᓕᕆᖃᑎᒋᔭᐅᓂᖏᑦ ᑕᑯᒃᓴᐅᑎᑦᑎᔪᖅ ᐊᑯᓂᐅᔪᒥᒃ 
ᐊᑐᖅᑕᐅᓂᐊᕐᓂᖓᓄᑦ ᓴᙱᓂᖃᕐᓂᐊᕐᓂᖓ ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎ (KHFL) ᐊᒻᒪᓗ 
ᐱᒻᒪᕆᐅᓂᖓᑕ ᐃᑲᔪᖅᑕᐅᓂᐊᕐᓗᑎᒃ ᐅᔭᕋᒃᑕᕆᐊᓕᕆᓃᑦ ᑭᕙᓪᓕᕐᒥᑦ.

ᐱᓕᕆᐊᖑᔪᖅ ᐱᕙᓪᓕᐊᓂᖓ ᐊᑉᖁᑎᒥᑦ ᓂᕈᐊᕐᓂᖅ - ᐅᑭᐅᖑᖅᖃᐅᔪᒥᑦ, 
ᓄᑭᒃᑯᑦ ᐱᐊᓂᓚᐅᖅᑕᖓᑦ ᑕᒪᓗᒃᑖᕐᒥᒃ ᐊᒻᒪᓗ ᐱᓕᕆᖃᑎᒌᖕᓂᒃᑯᑦ 
ᐊᑉᖁᑎᒥᑦ ᓂᕈᐊᖅᖠᕐᓂᖅ ᓄᓇᕗᒻᒦᑦᑐᓄᑦ ᓴᕕᒐᐅᔭᓄᑦ, ᓇᓗᓇᐃᖅᓯᔪᖅ 
ᐊᑐᖁᔭᐅᖔᖅᑐᓂᒃ ᐊᑉᖁᑎᓂᑦ ᐃᒡᓗᒌᓕᖅᑎᑦᑎᑉᓗᓂ ᓱᓇᑐᐃᓐᓇᓕᐅᕆᓂᕐᒧᑦ 
ᐱᔭᐅᔭᕆᐊᓕᖕᓄᑦ, ᐊᕙᑎᒥᑦ ᒥᐊᓂᖅᓯᓂᕐᒧᑦ, ᐊᒻᒪᓗ ᓄᓇᓕᖕᒥᑦ ᐃᓱᒪᒋᔭᐅᔪᑦ 
ᐱᔭᐅᔪᓂᑦ.  ᖃᐅᔨᓴᐃᑦᑎᐊᓚᐅᖅᖢᑎᒃ ᐊᒻᒪᓗ ᐃᓚᐅᑎᑦᑎᖃᑦᑕᖅᖢᑎᒃ 
ᑭᕙᓪᓕᓗᒃᑖᕐᒥᑦ, ᓄᓇᓖᑦ ᓇᓗᓇᐃᒃᑲᓐᓂᓚᐅᖅᑐᑦ ᐃᑲᔪᖅᑐᐃᓂᖓᓐᓂᒃ 
ᐊᑉᖁᑎᐅᖁᔭᐅᔪᒥᑦ.   

	• ᐃᑯᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᓂᕐᓄᑦ ᑐᒃᓯᕋᐅᑎ ᑐᓂᔭᐅᔪᖅ ᒫᓂᑑᐸ 
ᐆᒻᒪᖅᖁᑎᓕᕆᔨᓄᑦ - ᐅᑭᐊᒃᓵᖅ 2025-ᒥᑦ, ᓄᑭᒃᑯᑦ ᑐᓂᓯᓚᐅᖅᑐᑦ 
ᐃᑯᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᓂᕐᓄᑦ ᑐᒃᓯᕋᐅᑎᒥᑦ, ᐋᖅᕿᒃᓯᔪᖅ 
ᐃᓂᓕᐅᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᑯᒻᒪᖅᖁᑎᓕᐅᕆᔪᑦ ᑲᑎᓐᓂᖃᕐᓂᐊᕐᓗᑎᒃ 
ᐊᒻᒪᓗ ᐱᒋᐊᖅᑎᓪᓗᒍ ᒫᓂᑑᐸᒥᑦ ᐆᒻᒪᖅᖁᑎᓕᕆᔨᒃᑯᑦ ᐊᒃᑐᖅᓯᓂᕐᒧᑦ 
ᖃᐅᔨᓴᐃᓂᖅ ᓇᓗᓇᐃᕐᓂᐊᕐᓗᒋᑦ ᓴᕕᒐᐅᔭᒃᑯᑦ ᐃᑯᒻᒪᖅᖁᑎᑖᖅᑎᑦᑎᓂᖅ 
ᐊᒻᒪᓗ ᐃᓚᓕᐅᑎᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᒥᒃ.  ᖃᐅᔨᓴᐃᓂᖅ ᓄᑭᒃᑯᓐᓂᑦ 
ᓯᕗᒻᒧᒋᐊᖅᓯᒃᑲᓐᓂᖅᑎᑦᑎᓂᐊᖅᑐᖅ ᐱᓕᕆᐊᖓᓐᓂᑦ ᒫᓂᑑᐸᒥᑦ 
ᐊᑉᖁᓯᐅᕆᓂᕐᒧᑦ, ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐸᕐᓇᒃᐸᓪᓕᐊᔭᐅᓂᖓ 
ᓚᐃᓴᓐᓯᓕᕆᓃᑦ. 

	• ᓄᑭᒃᑯᑦ ᓇᓗᓇᐃᒃᑯᑕᖅᑖᖅᑐᑦ - ᓄᑭᒃᑯᑦ ᓯᕗᓪᓕᖅᐸᐅᑉᓗᑎᒃ 
ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐃᑯᒻᒪᖅᖁᑎᓕᐅᖅᑎᐅᓂᕐᒧᑦ ᓇᓗᓇᐃᒃᑯᑕᖃᖅᑎᑕᐅᔪᑦ 
Midcontinent Independent System Operator-ᑯᓐᓄᑦ (MISO), 
ᐊᒥᐊᓕᑲᓂᑦ ᐃᓂᐅᔪᒥᑦ ᐃᑯᒻᒪᖅᖁᑎᖃᖅᑎᑦᑎᑉᓗᑎᒃ ᐊᐅᓚᑦᑎᔨᐅᔪᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖑᔪᑦ. 

ᐃᓚᐅᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᖃᐅᔨᒋᐊᖃᑦᑕᕐᓂᖅ ᖃᓂᑦᑐᒦᑦᑐᑦ ᓄᓇᓖᑦ - ᓄᓇᓕᖕᒥᑦ 
ᐃᓚᐅᑎᑦᑎᓂᖅ ᑲᔪᓯᔪᖅ ᕼᐋᒻᓚᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᑦ, ᐆᒪᔪᓕᕆᔨᐊᓛᓂᑦ, 
ᓄᓇᓕᖕᒥᑦ ᓯᕗᓕᖅᑎᓂᑦ, ᐱᕝᕕᐅᖃᑦᑕᖅᑐᓂᒃ ᐊᑐᖃᑦᑕᖅᑐᓂᑦ, ᐊᒻᒪᓗ 
ᑭᑐᑐᐃᓐᓇᓂᑦ.  ᐃᓚᐅᑉᓗᑎᒃ ᑲᑎᒪᑎᑦᑎᓃᑦ ᐊᕐᕕᐊᓂᑦ, ᑎᑭᕋᕐᔪᐊᕐᒥᑦ, 
ᑲᖏᖅᖠᓂᕐᒥᑦ, ᐃᒡᓗᓕᒑᕐᔪᖕᒥᑦ, ᖃᒪᓂᑦᑐᐊᕐᒥᑦ, ᑕᑕᔅᑯᐃᔭᒃ ᐃᖅᕿᓖᑦ 
ᓄᓇᖅᖃᑎᒌᓂᑦ (Tataskweyak Cree Nation), ᑰᒡᔪᐊᕐᒥᑦ, ᓄᑭᒃᑯᑦ 
ᑲᑎᖃᑎᖃᓚᐅᕐᒥᔪᑦ ᕚᒃᔅ ᓖᒃ ᐃᖅᕿᓖᑦ ᓄᓇᖅᖃᑎᒌᓄᑦ (Fox Lake Cree 
Nation) ᓯᕗᓕᖅᑎᒥᑦ ᐅᐃᓂᐲᒡᒥᑦ.

	• ᑲᓇᑕᒥᑦ ᒐᕙᒪᒃᑯᑦ - ᓄᑭᒃᑯᑦ ᑲᒪᒋᔭᖃᓚᐅᖅᑐᑦ ᐊᖏᔫᔪᒥᑦ, ᖃᓕᕇᖓᔪᓂᒃ 
ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑭᒡᒐᖅᑐᐃᓂᕐᒧᑦ ᑭᕙᓪᓕᕐᒥᑦ 
ᖃᐅᒻᒪᖅᖁᑎᓕᐅᕆᓂᕐᒧᑦ-ᖃᕆᑕᐅᔭᒃᑰᕈᑎᒧᙵᕈᑎᒥᑦ (KHFL), 
ᐃᓚᐅᑉᓗᑎᒃ ᑲᑎᒪᖃᑎᒋᑉᓗᒋᑦ ᖃᑉᓯᑲᓪᓚᐃᑦ ᒥᓂᔅᑕᐅᔪᑦ, ᐊᖓᔪᒃᖡᑦ 
ᐃᓱᒪᑕᐅᔪᑦ ᐃᑲᔪᖅᑐᖅᑕᐅᑎᒃᑲᓐᓂᕐᓂᐊᕐᓗᒍ ᐱᓕᕆᐊᖅ ᐊᒻᒪᓗ 
ᖃᐅᔨᒪᓕᖅᑎᒃᑲᓐᓂᕐᓗᒋᑦ.

	• ᑕᑯᔭᒃᓴᓂᒃ ᑕᑯᑎᑦᑎᓃᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕐᓂᐅᔪᑦ - ᓄᑭᒃᑯᑦ 
ᑕᑯᔭᒃᓴᐅᑎᖃᓚᐅᖅᑐᑦ, ᐱᔾᔪᔾᔨᑉᓗᑎᒃ, ᐊᒻᒪᓗ ᐃᓚᐅᑉᓗᑎᒃ 
ᑕᐅᖅᓰᖃᑎᒌᒃᑐᓂᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᖅᑎᑦᑎᔪᓂᒃ ᓲᕐᓗ ᑭᕙᓪᓕᕐᒥᑦ 
ᑕᐅᖅᓰᖃᑎᒌᒃᑐᑦ, ᓄᓇᕗᒻᒥᑦ ᑕᐅᖅᓰᖃᑎᒌᒃᑑᑦ, ᐅᑭᐅᖅᑕᖅᑐᒥᑦ 
ᑕᐅᑐᒐᕆᔭᐅᔪᑦ, ᑲᓇᑕᒥᑦ ᕿᓂᖅᓴᐃᔨᓄᑦ ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᔨᓄᑦ 
ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎ ᑲᑎᒪᑎᑦᑎᓂᖏᓐᓂᑦ, ᐊᖅᓴᕐᓃᑦ 
ᑕᐅᖅᓰᖃᑎᒌᒃᑐᓂᑦ ᐊᒻᒪᓗ ᑲᑎᒪᔪᓂᑦ, Arctic360 ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᒥᑦ 
ᑲᑎᒪᔪᓂᑦ, ᐊᒻᒪᓗ ᓄᓇᕗᒻᒥᑦ ᐅᔭᕋᒃᑕᕆᐊᓕᕆᔩᑦ ᑲᑎᒪᑎᓪᓗᒋᑦ.

Kono Tattuinee, KIA President, meets with Prime Minister 
Carney at a meeting of the Inuit-Crown Partnership 
Committee (ICPC) in Inuvik, Northwest Territories.
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To determine the final route, Nukik is using a process that 
allows for both technical expertise and community input, 
based on the best practices for transmission line siting that  
is used across North America. The process:

	• Builds on results from each step to define the best 
possible routing

	• Balances multiple perspectives
	• Helps reduce project impacts while still making sure  

all potential effects are fully considered
	• Produces project siting decisions that are consistent, 

objective, and defensible

The process is designed to narrow down the options of 
where the transmission line will be located and has multiple 
steps that:

	• Establish a broad planning area
	• Identify and review alternative corridors within the 

planning area
	• Select a corridor
	• Identify mitigative segments along the corridor to 

address concerns or impacts to the environment 
or to people

	• Determine the preferred route based on feedback  
from interested parties

	• Confirm the final preferred route

A Balanced Approach  
to Route Selection 
 
Choosing a corridor for the KHFL is an important 
decision that will affect the land, the environment, and 
the people who live nearby. Nukik’s goal is to find the 
right balance, meeting technical needs, protecting the 
environment, and respecting what matters most to 
communities.

The Recommended Draft Nunavut Land Use Plan (2023) 
includes a 10-kilometre-wide infrastructure corridor from the 
Manitoba-Nunavut border that is aligned to pass near, and 
serve, each community before following the southern shore 
of Baker Lake. This provided a starting point for planning.

Over the past number of years, Nukik has been working 
to further study the corridor, to better understand the 
vegetation, wildlife, aquatic ecosystems, geomorphology, 
permafrost, heritage and archaeological sites, and how 
people use the lands and resources. Inuit Qaujimajatuqangit 
has supported the understanding of these topics.

Corridor 
Selection 
Process
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Gathering Feedback to 
Help Choose the Route 
 
In March 2025, Nukik hosted a corridor evaluation workshop 
in Winnipeg, Manitoba, focused on the Nunavut portion of 
the KHFL. The workshop brought together Nukik’s technical 
research and engineering teams and 30 participants from 
across the Kivalliq region, including representatives from the 
Hamlet Councils and Hunters and Trappers’ Organizations 
of Arviat, Whale Cove, Rankin Inlet, Chesterfield Inlet, and 
Baker Lake. Additionally, there were participants with 
interjurisdictional and territorial responsibilities, including 
Government of Nunavut, Transport Canada, the Beverly 
Qamanirjuaq Caribou Management Board, Ghotelnene 
K’odtįneh Dene and Athabasca Denesųłiné community 
representatives.

The goal of the workshop was to better understand 
community values and priorities when it came to choosing 
where the KHFL should be built.

At the workshop, technical experts shared what they’ve 
learned so far on a range of topics, including engineering, 
geology and permafrost, wildlife, aquatic ecosystems, 
heritage, and Inuit land and resource use. People asked 
questions and shared thoughts on what was most important, 
including reliable power in their communities. Questions 
were raised about how closely the project needed to stay 
within the infrastructure corridor noted in the Recommended 
Nunavut Land Use Plan (2023). They raised perspectives 
about how the KHFL could affect important areas used by 
the Qamanirjuaq caribou herd, especially migration routes, 
calving, and post-calving grounds.

Participants were invited to participate in surveys to help 
understand and prioritize decision-making criteria for 
planning the project. The surveys asked people to look at 
the project from three different viewpoints: engineering, 
natural, and human, and highlight which features within each 
viewpoint they felt were most important for Nukik to consider. 

Based on the workshop discussions, survey results, and 
further analysis, Nukik made the decision to expand its 
planning area between Rankin Inlet and Baker Lake to 
consider alternative corridors both north and south of Baker 
Lake. The remainder of the route is expected to follow the 
proposed corridor outline in the Recommended Nunavut 
Draft Land Use Plan (2023).

Through this analysis, Nukik identified three additional 
corridors between Rankin Inlet and Baker Lake, for a total of 
four possible corridors, including the one described in the 
Recommended Nunavut Land Use Plan (2023).

To compare them, Nukik looked at four key factors:

	• Potential effects to caribou and caribou habitat
	• Engineering considerations
	• Economic development opportunities
	• Permits and approvals

What Nukik found was that each of the four corridors  
has its own set of advantages and challenges.
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Recommended Corridor
After careful study and consideration, Nukik recommended 
advancing the KHFL between Rankin Inlet and Baker Lake 
along the corridor identified in the Recommended Nunavut 
Land Use Plan (2023).

The recommended corridor is expected to:

	• Have the fewest effects on caribou habitat and  
current migration patterns

	• Be the most accessible for construction, minimizing  
the areas requiring access trails and staging areas,  
and the potential need for blasting

	• Support current and future economic development 
opportunities while keeping the project’s footprint smaller.  
 

Nukik presented the recommended corridor to its Board of 
Directors in November 2025, who instructed Nukik to bring 
the recommendation to the public for feedback ahead of 
next steps.

In November and December of 2025, Nukik met with the 
Hamlet Councils and Hunters and Trappers’ Organizations 
and hosted a public open house in each of Arviat, Whale 
Cove, Rankin Inlet, Chesterfield Inlet, and Baker Lake, to share 
the recommended corridor and hear residents’ feedback. 
During these meetings, people spoke about the importance 
of wildlife, especially caribou, to Inuit culture, heritage, and 
traditional economies. While these concerns remain a priority, 
communities also expressed support for the recommended 
corridor and a desire to see the project move forward.

Following this review, the Board approved the recommended 
corridor and instructed Nukik to proceed with next steps, 
while continuing to take community and interested parties’ 
input into account.

20  |  NUKIK ANNUAL SUMMARY REPORT 2025/26 



RECOMMENDED PROJECT CORRIDOR
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In September 2025, Nukik traveled to Northern Manitoba 
and met with Tataskweyak Cree Nation Chief and Council, 
the Town of Churchill Mayor and Council, and the Churchill 
Chamber of Commerce. Nukik also hosted a public open 
house in Churchill, where community members could view 
information posters, engage in discussions about the project, 
and provide feedback. Throughout each activity, Nukik 
communicated the same key messages as they had in the 
Kivalliq region in June and shared that Nukik had identified 
and was carefully considering additional corridors to connect 
Rankin Inlet and Baker Lake.

In November 2025, Nukik again travelled within the Kivalliq 
communities to provide a project update, specifically to share 
that they had identified additional corridors between Rankin 
Inlet and Baker Lake, and that they had completed a corridor 
evaluation process. Community leaders, resource users, and 
the public were invited to discuss the evaluation process, 
review the alternative corridors, and share their feedback on 
the recommended corridor.

Nukik remains committed to fostering openness and 
transparency in all community engagement activities. 
Since the project’s launch in 2018, this foundation 
of inclusivity has continued to guide our approach. 
Over time, engagement has progressed through two 
primary stages: the pre-development phase (2018-
2021), which concentrated on presenting the project 
and gathering early community perspectives, and the 
ongoing development phase (2022-present), which 
is focused on strengthening communication and 
obtaining more detailed input to inform project design.

Working with 
Communities
In 2025, engagement activities focused on sharing up-
to-date project information, the anticipated Nunavut 
Planning Commission and Nunavut Impact Review Board 
processes, gathering feedback, and continuing to strengthen 
relationships with local communities, and other interested 
parties. Efforts were organized to ensure that each 
community had clear opportunities to learn about upcoming 
milestones, ask questions, and provide feedback that is 
guiding the project’s next steps.

In June 2025, Nukik traveled within the Kivalliq region to 
meet with community leaders, resource users, and the 
public in Arviat, Whale Cove, Rankin Inlet, Chesterfield Inlet, 
and Baker Lake. Engagement activities included meetings 
with community leadership, the Hunters and Trappers’ 
Organizations, along with public open houses. Key messages 
shared included the outcomes of the Corridor Evaluation 
Criteria Workshop held in March 2025, including Nukik’s 
commitment to expand the planning area and identify 
alternative corridors.

Community 
Engagement

Open House, Whale Cove, NU

Baker Lake HTO 
meeting
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Looking Ahead
As the KHFL enters the permits and approvals phase of 
development, Nukik remains committed to engaging often 
and directly with communities and interested parties. Nukik 
will continue to meet regularly with community leadership, 
resource users, and the public, to share project updates, 
gather feedback, and continue to deep its relationships.

Environmental protection  
of wildlife and their habitats, 
specifically caribou

Respect for Inuit culture and 
traditional land-based activities

Employment and 
training opportunities

Details about the project’s  
design and routing in  
Northern Manitoba

Socio-economic  
mitigations measures

Details about the project’s 
integration with Manitoba 
Hydro’s generation and 
transmission systems

Environmental  
mitigations measures

During these activities, detailed notes were recorded to 
capture feedback, which helped to identify common themes 
and concerns from participants in the Kivalliq and Northern 
Manitoba regions: 

Key Areas of Interest to Kivallirmiut:

All the communities and Hunters and Trappers’ 
Organizations that Nukik met with in the fall of 
2025, subsequently provided letters of support, 
reaffirming their ongoing support for the KHFL.

Key Areas of Interest to Northern Manitobans:

Every inch of our landscape was used at some point 
in time for resource use and harvesting. This is    
  not wilderness. This is well used land. We are still  
    out there.”
		  RANKIN INLET
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Field Program

Between April 2025 and March 2026, Nukik completed three 
surveys in the project area, focusing separately on moose, 
vegetation, and polar bear den emergence. 

In early 2025, the moose survey documented the presence, 
distribution, and abundance of moose across priority areas 
in northern Manitoba, between Gillam and the Seal River. 
Understanding moose habitat and population patterns 
is essential for route planning. Field crews conducted 
systematic aerial transect surveys, recording sightings  
and signs of moose. Autonomous Recording Units (ARUs) 
(i.e., trail cameras) installed in previous field seasons were 
also used to detect wildlife movements, supplementing  
aerial observations.

Baseline Data 
Collection Programs
Baseline data collection is an important part of the 
environmental assessment process as it provides the point 
of reference for changes to be measured and evaluated. 
Nukik has continued to study the project area to better 
understand the wildlife and vegetation, aquatic ecosystems 
(freshwater environments and the species that live in them), 
geomorphology (the shape and features of the land) and 
permafrost (ground that stays frozen for two or more years), 
heritage and archaeological sites, and how people use the 
lands and natural resources. Inuit Qaujimajatuqangit  
has supported the understanding of these important  
study areas.

In 2025, Nukik continued this work by undertaking:

	• Wildlife and vegetation studies to track animal health 
and movements

	• Aquatics studies to better understand freshwater 
species and their habitats

	• Geotechnical studies (studies of soil and rock 
conditions) to understand the terrain

	• Heritage and archaeological surveys to locate historical 
sites and areas of cultural importance

	• Inuit land and resource use through Inuit 
Qaujimajatuqangit interviews, to understand Kivallirmiut 
values and lived experience

The following sections provide a summary of the work 
completed in 2025.

Wildlife & Vegetation
Since 2020, Nukik has undertaken a series of wildlife and 
vegetation surveys in the project area to establish baseline 
information on species, habitats, and ecosystem conditions. 
These surveys have examined caribou, polar bears, 
waterfowl, furbearers, and songbirds, as well as the plant 
communities that support them. The data collected provides 
a foundation for understanding the natural environment, 
identifying sensitive habitats, and supporting responsible 
project planning. In 2025, the survey program built on 
previous work by targeting key species and specific locations 
within the project area to fill knowledge gaps and strengthen 
baseline data.

Moose observed west of Churchill.
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Polar bear emergence surveys were flown in the Churchill 
region in March. This work was undertaken to locate  
denning areas and document the timing of den emergence. 
Aerial surveys were carried out in areas likely to support 
dens. Survey timing was carefully scheduled to coincide  
with expected emergence periods, capturing accurate data 
on bear activity while minimizing disturbance to mothers  
and cubs.

In addition, ARU’s and Ultrasonic Recording Units (URUs) 
were installed along the project corridor to record bird songs 
and bat vocalizations. The information collected helped to 
identify the location, timing, and abundance of bird and bat 
species within the project area.

In August 2025, a vegetation survey was undertaken at key 
locations between the tree line north of the Manitoba border 
and Rankin Inlet. This survey was completed to describe the 
types of plants in the area, check the quality of their habitats, 
and find any rare or sensitive species. Survey teams noted 
which plant species were present, how much of the ground 
they covered, and how the plants were arranged or layered. 
GPS locations and photographs were collected to document 
site conditions.

Female polar bear and two cubs observed outside of a 
den site, west of Churchill in the spring of 2025.

Above: Installation of an ARU near Rankin Inlet 
and Vegetation assessment, in Nunavut

Left: A grizzly bear den was identified during the 
instillation of ARUs near Rankin Inlet ( Johnny 
Kook-Misheraluk)
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Next Steps

Future bird-related fieldwork will make use of the ARUs 
already in place. Additional surveys will include spring 
waterfowl staging and fall migratory bird surveys, and will 
target ducks, geese, and raptors (birds of prey).

Expanded vegetation assessment surveys will estimate lichen 
abundance, quality, and grazing activity, which will support 
assessments of caribou range habitat condition and provide 
baseline data on potential construction effects. These surveys 
will also document the presence and distribution of flowering 
subarctic plants and potential Species of Conservation 
Concern. Vegetation surveys will coincide with the spring 
staging bird surveys during the growing season.

The Project Team will conduct further analyses of barren-
ground caribou data using telemetry information (location 
data collected from tracking collars) previously obtained from 
the Government of Nunavut. Specific tasks will include:

	• Developing a habitat-based spatial model (a computer-
supported model showing how caribou use different 
types of land) to evaluate caribou habitat in relation to 
terrain, vegetation, soil, and other geographic features

	• Assessing caribou movement patterns relative to 
existing linear features (e.g., Meliadine Mine roads) and 
natural features (e.g., rivers) and identifying a zone of 
influence associated with the proposed corridor. This 
will be followed by an assessment of potential effects 
from winter access during construction and subsequent 
maintenance activities

	• Completing caribou movement and hotspot analyses 
(identifying areas caribou use more frequently) to 
identify priority areas and mitigation needs

	• Evaluating caribou and wolf demographic data, along 
with available wolf telemetry data, to assess potential 
cumulative mortality risks to caribou associated with the 
project.

Aquatics
The 2025 aquatics field program was conducted to establish 
baseline environmental information about rivers and 
streams within the project area. This work helps understand 
current aquatic conditions, including fish populations, water 
quality, and habitat features, which is essential for planning 
the project and assessing potential environmental effects. 
Baseline information is particularly important in remote areas 
where natural conditions are largely undisturbed.

The aquatics field program was conducted at eight remote 
river and stream crossings in 2025 to establish baseline 
environmental conditions for aquatic habitat in the project 
area. Access to all sites was exclusively by helicopter due to 

the remote and roadless conditions. The program focused 
on describing physical habitat features, assessing water and 
sediment quality, and documenting fish communities to 
inform future impact assessments and project planning.

With support from local community members and field 
technicians, the project team gathered environmental data at 
each crossing to build a comprehensive baseline dataset for 
the project’s environmental assessment.

Field Program

Field investigations included the collection of topographic 
(land surface shape), bathymetric (water depth and 
underwater features), hydrological (water movement), 
and biological data using a combination of ground-based 
and aerial methods. At each crossing, physical habitat 
assessments documented channel morphology (shape), 
shoreline stability, substrate type, and riparian vegetation. 
Each site presented unique environmental conditions 
and logistical challenges, which influenced the selection 
of sampling methods and required flexible, site-specific 
approaches to maintain high data quality. Sometimes, field 
crew safety made it difficult to collect all of the desired 
information. For example, at the Thlewiaza River site, high 
flows, shallow channels, and extensive submerged boulder 
fields created safety hazards for the field crew, preventing 
completion of both the bathymetric survey and fish sampling. 
These conditions were documented, along with photos of the 
location, to support analysis despite the safety concerns.

Helicopter pilot Kelly Owlijoot  
landing near Trimble GNSS 
Survey Base

Anne River Crossing Site captured with DJI Drone.
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Surveys were conducted to better understand water 
depths, shorelines, and flow conditions in the project 
area. Bathymetric surveys measured the depth of lakes 
and rivers, and this information was used to model how 
deep the water is at different locations. Survey teams also 
measured the position of the water’s edge, recorded cross-
sections of the waterway, and captured elevation data. 
Water flow speeds were measured along specific sections 
of rivers to understand how fast the water moves.

Unmanned Aerial Vehicles (UAVs or drones) were used 
to take high-resolution photos of rivers, lakes, and their 
surrounding areas. These images helped the team look at 
vegetation along the shoreline, the shape of the banks, and 
features of aquatic habitats. Plants along the water’s edge 
were grouped by type, such as shrubs, grasses, mosses, 
and lichens, and bare ground, to understand the different 
habitats and how they might be affected by the project.

Water quality was monitored at all sites to see how healthy 
the water is for fish and other aquatic life. Measurements 
included water temperature, the amount of oxygen 
available to fish, acidity (pH), minerals in the water, and 
cloudiness.

Sediment samples (the sand, silt, and soil at the bottom or 
edges of waterways) were collected at the water’s edge to 
learn about the types of materials that make up the river 
and lake beds. Wet samples were drained to remove extra 
water, placed in containers, labelled for identification, and 
kept frozen until they could be analyzed in the laboratory, 
in Winnipeg.

Lifman Galbraith processing Arctic Greyling.

Fish community sampling was conducted under a Scientific 
Collection Permit issued by Fisheries and Oceans Canada 
(DFO). Non-lethal methods included gill nets to sample larger 
fish, minnow traps along river margins to capture smaller 
species, and backpack electrofishing in shallow areas where 
appropriate. Gill nets were deployed with standardized soak 
times, and minnow traps were set along back eddies and 
banks where fish were likely to gather. All captured fish were 
identified by species, measured, recorded, and released 
unharmed. No mortalities or injuries occurred during 
sampling.

Together, these methods allowed the project team to 
document fish presence and habitat use across a range 
of channel conditions and hydrological settings. The data 
collected form a foundational understanding of aquatic 
resources in the project area.

Next Steps

The program will expand aquatic studies to refine the 
understanding of fish habitat, water quality, and sediment 
conditions near the project’s proposed corridor.  
Planned work includes:

	• Seasonal Habitat Assessments: Conducting spring 
and late-summer aquatic habitat surveys to document 
seasonal variations in water depth, velocity, and 
shoreline conditions that may influence fish migration or 
spawning

	• Enhanced Water Quality Monitoring: Installing 
dataloggers at select locations to record continuous 
water quality parameters such as temperature and 
dissolved oxygen, aiding identification of periods of 
environmental sensitivity

	• Expanded Fish Community Sampling: Performing 
additional gill netting, minnow trapping, and 
electrofishing – where conditions allow – to capture 
seasonal changes in fish presence and habitat use. 
This will support impact assessment and evaluation of 
suitable crossing designs

	• Sediment and Substrate Analysis: Conducting 
sediment sampling and grain-size assessments to 
confirm spatial patterns in substrate composition and 
identify any areas of elevated fine sediment that may 
affect fish habitat

	• UAV Monitoring: Completing aerial surveys to assess 
shoreline stability, riparian vegetation, and potential 
disturbance zones

	• Crossing Design Support: Integrating aquatic 
habitat and hydrological data into crossing design 
considerations so that fish habitat is protected and to 
support regulatory submissions

	• Marine Acoustic Program: Vessel-based deployment of 
acoustic recorders to characterize the shipping activity 
and marine mammal presence in Western Hudson Bay 
near communities in the Kivalliq Region.
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Ten sites were visited, and at nine of them a lightweight 
shock-auger drilling system was used to collect subsurface 
material samples from both the active layer (the layer above 
permafrost that freezes and thaws each year) and the 
underlying permafrost (ground that remains at or below 0°C 
for at least two consecutive years), extending in some cases 
down to bedrock. The maximum drilling depth achieved was 
6.3 m.

In addition, the ground temperature monitoring network 
was expanded with the installation of two new thermistors 
(devices that measure ground temperature). The ground 
temperature sensors were placed inside plastic tubes at 
regularly spaced intervals within the drilled holes, with a 
solar-powered data logger connected to a steel pipe above 
ground recording the ground temperature data. In addition 
to the new installations, the previously installed thermistors 
from 2024 were visited to manually download the first 
complete year of ground temperature records in Rankin Inlet.

Geomorphology  
& Permafrost
The geomorphology and permafrost program was 
undertaken to better understand ground conditions along 
the KHFL corridor, particularly in areas affected by permafrost. 
This information is essential for safe and effective project 
planning, as subsurface conditions influence engineering 
design, construction methods, and long-term infrastructure 
performance.

Field Program

During the 2025 summer field season, substantial progress 
was made in collecting subsurface data along the KHFL 
corridor. The data supports engineering planning and design 
for the project; improves understanding of geotechnical 
conditions in permafrost terrain; and informs logistical best 
practices for work in northern environments.

Work completed in 2024 informed planning for the 2025 
field program, including site selection and field logistics. 
Fieldwork conducted in July 2025 advanced southward along 
the corridor, with ten sites selected for investigation using 
lightweight drilling techniques in the Rankin Inlet and Whale 
Cove areas. The field team included a permafrost specialist, 
a terrain specialist, a driller, and a local wildlife monitor, 
supporting both technical data collection and on-the-ground 
environmental awareness.

Leo Subgut wildlife monitor with fish he caught.

Core sample containing ice.
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Next Steps

Moving forward, the geomorphology and permafrost team 
will continue to advance understanding of the corridor 
through detailed analysis and interpretation of the recent 
fieldwork. This work will support the comparison and 
calibration of findings from the 2024 and 2025 seasons, 
and guide planning for future investigations with a focus on 
selecting sites not yet accessed with the shock-auger drill. 
Continued drilling will be essential for capturing the range 
of subsurface materials and ground ice conditions present 
across the corridor, while also providing opportunities 
to install additional thermistors and further expand the 
ground temperature monitoring network.

The results of ongoing data analysis and interpretation will 
be incorporated into the project’s central data repository, 
ensuring that cross-disciplinary teams can access and 
apply this information in support of project planning and 
decision-making.

Jenna Whitney and Keith Dennis installing a thermistor.

Thermistor before conduit protection added.
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Field assessments led to the discovery and recording of 20 
new archaeological sites. These sites contained a wide range 
of features and artifacts, including:

	• Marker stones and tent rings
	• Caches and hearths
	• Hunting blinds and lithic scatters
	• Evidence of stone tool making, such as flakes, knives, 

and projectile points

The artifacts represent all major occupation periods in the 
region — from Paleo-Indian through Dorset and Thule, to 
Indigenous historic and contemporary use. Importantly, 
several sites were found in locations where archaeological 
materials are not typically expected, such as low rock flows far 
from major water bodies, including one on a small, isolated 
knoll in the middle of a vast wetland.

The 2025 field season demonstrates that even slightly 
elevated terrain can contain significant archaeological 
evidence in this region. Combined with discoveries from 
previous years, these findings highlight the extensive and 
continuous land use across Nunavut over thousands of years.

Archaeology
The archaeology program promotes the identification, 
respect, and protection of cultural heritage as planning 
for the KHFL progresses. By documenting archaeological 
sites and historical land use along the proposed corridor, 
the program provides important information for project 
decision-making and supports responsible development 
in partnership with Kivalliq communities. The work also 
contributes to a broader understanding of how people have 
lived on and travelled across this landscape for thousands of 
years.

Field Program

The KHFL archaeology program has entered its fifth year 
of investigations, continuing to build knowledge about 
Nunavut’s rich cultural history. In July 2025, the heritage 
team carried out archaeological fieldwork along the project’s 
proposed development corridor, with valuable assistance 
from Catherine Ayaruak of Rankin Inlet. 

This year’s work concentrated on the southern section 
of the proposed line within Nunavut, an area where no 
archaeological sites had previously been recorded and 
no past investigations had taken place. Using LiDAR and 
ortho-imagery, the team identified numerous locations with 
moderate to high archaeological potential, including:

	• River crossings
	• Lakes
	• Eskers
	• Other elevated landforms

Tent ring with Catherine Ayaruak keeping watch.

Tent ring.
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Next Steps

The heritage team is committed to deepening understanding 
of Nunavut’s rich cultural history in partnership with local 
communities. Building on insights gained from advanced 
desktop analyses using LiDAR and ortho-imagery, fieldwork 
will continue to investigate areas identified as having high 
archaeological potential. Future fieldwork will focus on 
ground-truthing these priority areas and documenting any 
newly identified features or artifacts, helping archaeological 
knowledge to continue to inform project planning and 
support the protection of culturally significant resources.

Inuit Qaujimajatuqangit 
& Indigenous Knowledge
The Inuit Qaujimajatuqangit and Indigenous Knowledge 
program is guided by the principle that Inuit knowledge, 
values, and lived experiences are essential to project planning 
and decision-making. This work helps support the KHFL to 
reflect local priorities, support cultural continuity, and respect 
the deep relationships that Kivallirmiut have with the land and 
waters of the region. By documenting land use, harvesting 
practices, and knowledge passed down through generations, 
the program strengthens the inclusion of Inuit perspectives 
across environmental assessment, project design, and long-
term planning.

Field Program

Building on previous efforts to understand land use, 
this year’s activities focused on completing land use and 
occupancy research and collecting Inuit Qaujimajatuqangit 
more broadly. To support this work, two beneficiaries, 
Jessica Anoee and James Koomak, were hired as summer 
students to help design and conduct Inuit Qaujimajatuqangit 
interviews. This work aimed to improve understandings of 
how Kivallirmiut use the land and resources near the project 
and will also help support the consistent application of Inuit 
Qaujimajatuqangit across the planning, assessment, and 
design of the project.

Stone cutting tools.  
Projectile point.

Joni Gibbons, Nukik (right) with summer students  
James Koomak (centre)(Arviat) and Jessica Anoee (left)(Arviat)
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Jessica and James travelled to Winnipeg for training and 
were instrumental in creating interview questions, identifying 
interviewees, scheduling and conducting interviews, and 
drafting notes from their findings. The summer students 
completed 12 interviews with land users and knowledge 
holders in Arviat and Rankin Inlet. 

 Jessica and James also had the opportunity to conduct 
fieldwork with one of the project partners, AAE Tech. They 
assisted with the collection of aquatic biological samples and 
documentation of characteristics of different waterbodies 
near the McConnell River, Maguse River, Wallace River, and 
Tha-Anne River.

Findings from the Inuit Qaujimajatuqangit interviews 
highlighted the social, cultural, and environmental changes 
that Kivallirmiut have experienced over their lifetimes. The 
summer student program also provided valuable experience 
to the beneficiary researchers, who were able to do fieldwork 
on the land and learned valuable insights from the Elders 
and land users they interviewed.

Next Steps

Moving forward, the research team is working to develop 
a framework that will support the consistent application of 
Inuit Qaujimajatuqangit in the environmental assessment 
process. An Inuit Qaujimajatuqangit data repository is being 
developed in conjunction with the framework, to support the 
inclusion of Inuit Qaujimajatuqangit and land and resource 
use data in the Project Proposal and Impact Statement.

 As the environmental assessment moves forward, Nukik 
will continue to collect data to better understand Kivallirmiut 
priorities, such as caribou, and how the project could affect 
these priorities. 

Efforts to collect similar information in northern Manitoba 
are also being considered. The approaches for this work 
will be developed in close collaboration with Indigenous 
communities in the region to ensure approaches that are 
respectful and guided by local knowledge. 

 James Koomak,  Jessica Anoee and Harley Hussey 
conducting Water Quality Assessment.

Summer student Jessica Anoee picking cloudberries.

Jessica Anoee, Luke Roffey, Kelly Owlijoot, James 
Koomak and Calros Arnalak enjoying traditonal food 
(Beluga Whale, Caribou) prepared by Carlos Arnalak.
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Project
Next Steps
The KHFL is at an important stage of its development 
and Nukik remains wholly committed to advancing this 
nation building project in the spirit of full collaboration 
and transparency. 

As outlined in this report, the previous year marked 
significant milestones for the project, and 2026-2027  
will be a year of growing momentum and support.  
Nukik’s key areas of focus will include:

	• Advancing Regulatory Processes in Nunavut— 
The submission of a Project Proposal and Land Use 
Plan Amendment Application with the NPC will launch 
a thorough review and accompanying Nunavut Impact 
Review Board process. Nukik’s team and technical 
experts will be fully engaged in seeing through these 
important processes. 

	• Confirming Financing Plans—Nukik will continue 
working closely with the Canada Infrastructure Bank, 
governments and Inuit partners to confirm funding for 
completion of the pre-construction work and further 
define plans for construction financing. 

	• Advancing Commercial Negotiations— 
Strong commercial alignment has been achieved with 
Agnico Eagle Mines and Qulliq Energy Corporation 
over the last year. Active work will continue on 
commercial terms and structures. Work will also 
continue with Manitoba Hydro on commercial and 
technical elements of the project.

	• Ongoing Community and Rightsholder 
Engagement, and Fieldwork—The KHFL benefits 
from strong community support and remains 
committed to transparent processes as the project 
moves into advanced stages of development. Nukik 
will continue proactive engagement with Kivalliq 
and Manitoba communities, rightsholders, and 
organizations. Nukik will also continue field data 
collection and analysis, building on more than five 
years of terrestrial, aquatic, geotechnical, wildlife,  
and socio economic studies. 

The KHFL will reshape the energy landscape of Nunavut, 
unlock new economic opportunities, and build a stronger, 
more sustainable future for Kivalliq communities and the 
Canadian Arctic.

Visit nukik.ca or contact us at info@nukik.ca  
to keep up to date.

Matna  •  Thank you
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“As global focus on the Arctic 
intensifies, partnership is essential to 
advancing energy security, economic 

resilience, and Arctic sovereignty.” 
Anne-Raphaëlle Audouin 

Chief Executive Officer
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Contributor Profiles
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BERNADETTE DEAN

Bernadette Dean is an experienced interpreter, adept at 
bridging linguistic and cultural gaps. With two decades of 
experience, she facilitates effective communication in diverse 
settings, from legal proceedings to international conferences. 
Fluent in Inuktitut and English, Bernadette ensures accuracy, 
confidentiality, and professionalism, earning trust from 
clients and colleagues alike. She strongly believes that in 
interpreting, both sides must be on the same page, fostering 
mutual understanding and cooperation.

 

HILARIE MAKPAH

Hilarie Makpah is an Inuk woman residing in Rankin 
Inlet, Nunavut, where she works as a translator. Raised in 
Chesterfield Inlet, she developed a strong connection to her 
heritage and language early on. Through her role, Hilarie 
facilitates communication between Inuktitut and English 
speakers, contributing to cultural understanding. Beyond 
her professional duties, she supports initiatives promoting 
Inuit languages and traditions, reflecting her commitment 
to preserving her community’s heritage. Hilarie’s work 
underscores the importance of linguistic and cultural 
preservation in the Arctic region.

DORIS TAUTU

Doris Tautu of Chesterfield Inlet, Nunavut, is a certified 
interpreter and translator with over 25 years of experience. 
She completed the two-year Interpreter/Translator 
program at Nunavut Arctic College, which emphasizes 
language development, technical translation skills, and both 
consecutive and simultaneous interpretation. Doris has 
worked with organizations including Nunavut Tunngavik 
Incorporated, the Kivalliq Inuit Association, and the Kivalliq 
Wildlife Board, providing expert interpretation in a variety of 
community, medical, and organizational contexts. She is also 
a grandmother to five granddaughters, reflecting her strong 
connection to family and community.

AAE Tech Services Inc. (AAE) is a professional consulting 
company providing environmental services on a wide 
variety of projects across Canada. They specialize in aquatic 
ecology and conservation biology. AAE’s primary goal as an 
environmental consulting firm is to work with communities, 
companies, and stakeholders to ensure the environment 
is protected. As their company grows, they are continually 
expanding their capabilities and taking on new challenges 
on behalf of their clients, while their partnerships with local 
independent specialists enable them to carry out large-scale, 
multi-disciplinary projects. They strive to provide their clients 
with exceptional service at an outstanding value. The AAE 
team provides support on the initial aquatic assessment for 
the project. 
 

Project Team and Support
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Chadwick Consulting is a Manitoba-based firm focusing 
on Indigenous relations and northern issues. The firm 
specializes in supporting Northern and Indigenous 
clients, as well as corporate, public sector, and non-profit 
partners, as they advance major projects and navigate 
complex challenges. Chadwick works closely with the 
KHFL Project Team on strategy, government relations and 
communications. The firm also represents the project in 
public forums and helps to build strong project awareness 
and support across a range of partners.

 

InterGroup Consultants Ltd. (InterGroup) is an independent, 
multi-disciplinary firm based in Winnipeg, Manitoba, with 50 
years of experience providing a wide range of consulting 
services to clients and industries across Canada. InterGroup 
provides leading-edge consulting services in managing 
project development, multi-stakeholder processes, public 
engagement, socio-economic research, heritage and 
cultural resources, and economic analyses. The InterGroup 
team provides advice on the strategic development, 
regulatory and licensing considerations for the project, 
along with planning and implementation of engagement 
efforts, socio-economics, IQ/IK, archaeology, and heritage 
for the future environmental assessment.

Joro Consultants Inc. (Joro) is a Manitoba owned and operated 
environmental consulting firm specializing in wildlife research, 
monitoring, and environmental assessment. Joro has extensive 
experience with large biological monitoring and environmental 
assessment undertakings and has experience in presenting 
data and findings as part of environmental and cumulative 
impact assessments involving terrestrial and avian wildlife. 
They specialize in caribou, large mammals, geospatial analysis, 
that has served to contribute both to industry partners 
and academia. Joro has worked with a variety of academic, 
corporate, government, and First Nations community partners. 
Their mission is to provide innovative and efficient services 
to address original research questions as well as prevent, 
mitigate, and monitor environmental effects of development. 
Canadian-owned and operated since 1992, Joro (formerly 
Terrestrial and Aquatic Environmental Managers) is a 
committed team of highly trained personnel including wildlife 
biologists, ecologists, geographic information systems (GIS) 
technicians, field technicians, and environmental professionals. 
The Joro team provides support on the initial terrestrial wildlife 
and habitat assessment for the project.

SLR Consulting (Canada) Ltd. (“SLR”), which recently acquired 
Palmer Environmental Consulting Group, is a global 
consultancy offering environmental, geoscience, engineering, 
and advisory solutions to businesses, regulatory bodies, 
and government clients. This acquisition enhances SLR’s 
capabilities in permafrost, surficial geology, geohazards 
mapping, and risk management, thanks to their team of 
geoscience and environmental professionals across Canada. 
SLR has extensive experience in northern regions, specializing 
in geomorphology, permafrost, hydrology, hydrogeology, 
water quality, aquatic and terrestrial ecology, and 
environmental permitting. Their team is renowned in northern 
Canada for their expertise in characterizing and mapping 
geomorphology and permafrost using high-resolution imagery 
and topographic data. These skills are applied in various 
fields, including the routing and design of linear infrastructure 
(e.g., transmission lines, roads/highways), aggregate resource 
assessment, mineral exploration, archaeological studies, and 
ecosystem mapping. The SLR team provides essential support 
for the initial geomorphological and permafrost assessment 
for the project.
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Memories  
of Jonathan

Jonathon Pameolik (Nukik) and Tim Verbiwski ( Joro), 
Rankin Inlet, 2023



Jonathan and Geraldine Pameolik,  
March 2025



Visit us online to learn more about 
the Kivalliq Hydro-Fibre Link and 
sign up for our newsletter.

nukik.ca


